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I. €URRICULUM REVIEW PROCES~ AND TIMETABLE

II

II

PARTICIPATING GROUPS' RESPONSIBILITIES
Faculty members within academic departments are primarily responsible for initiating curriculum proposals. In
addition, several other groups may forward curriculum proposals to the appropriate curriculum review bodies, e.g.,
the Council on Teacher Education, the Liberal Arts Core Committee, etc.
The various groups participating in the curriculum review process, and their responsibilities, are

A. The Department:
1.

originates all curricular proposals within the appropriate jurisdiction of the department. Interdisciplinary
programs and programs of broad scope may originate with other groups of the faculty with departmental
consultation as appropriate.

2.

is responsible for:
a. course and program description, justification, and integrity
b. compliance with restrictions on program length and other curriculum policies
c. explanation of any duplication
d. impact statement, short- and long-term
1) staff and fmancial implications
2) inter-departmental implications
e. justifying proposals, in relation to other planning efforts. Explain in detail how the curricular changes are
linked to the various program assessments the Department has done (i.e., SOA, APR, Strategic Plan).

3.

obtains approval by the Departmental graduate faculty for all graduate courses (100g, 200, 300 level) and
programs.

4.

consults with
a. the library for proposals that could have an impact on library resources and services.
b. the LACC on all proposals involving Liberal Arts Core Courses.
c. the Office of Teacher Education for proposals that involve teaching majors, teaching minors, or the
professional education sequence, and specifically when proposals require changes in the state curriculum
exhibit sheets found at www.state.ia.us/boee/colleges/uni/Endorsements.htrnl. Click on link for the major
or the "core" area (Professional Education Sequence) under revision. If the link is inactive, request a copy
of the exhibit sheet from the Office of Teacher Education.
d. all other university groups affected by the department's proposals (refer to section IV of this
handbook).

5.

forwards all department-approved proposals to the respective College Senate/Faculty Council.
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B. The Council on Teacher Education:

1.

Delegates the following responsibilities to the Office of Teacher Education:
a.

Examine all proposals related to teaching majors, minors, or professional education requirements,
for licensure requirements, duplication, and interdisciplinary implications.

b.

Review all proposals for new or modified teaching degrees/majors/minors/professional education
requirements.

c.

Review all new/revised courses included in teaching majors/minors/professional education
requirements.

d.

Review dropped degrees/majors/minors/courses in teaching majors/minors/professional education
requirements.

e.

Review requests for changes to the admission/retention/exit requirements to the teacher education
program.

f.

Follow the CTE guidelines for addressing all proposals that affect the teacher education program
as a whole, the Professional Education Sequence (licensure core), or proposals that raise concerns
for teacher education majors' path toward licensure.

g.

Forward recommendations through the curriculum consultation process.

2.

Follows the CTE guidelines for the university curriculum process.

3.

Receives curriculum report from the Office of Teacher Education.

4.

Resolves concerns brought forward by the Office of Teacher Education and/or the CTE curriculum
standing committee.

5.

Provides a forum for faculty members and departments to clarify proposals or to appeal CTE decisions.

6.

Originates, when deemed necessary, curricular proposals with appropriate departmental consultation.
Proposals that are the result of changes in state accreditation standards may be forwarded directly to the
Office of Academic Affairs for Senate information.

C. Liberal Arts Core Committee:

1.

receives, reviews, and responds to consultations for proposals involving existing or proposed Liberal Arts
Core courses.

2.

receives and reviews proposals for changes in the design and structure of LAC categories and/or
requirements (requires Form L).

D. The College Senate or Faculty Council:
1.

receives and examines all proposals.

2.

is responsible for evaluating:

•

a. course and program description, justification, and integrity
b. compliance with restrictions on program length and other curriculum policies
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c. duplication
d. impact statement, short- and long-term
1) staff and financial implications
2) inter-departmental implications.
3.

reviews and acts upon all proposals for:
a. new degrees/majors/minors
b. modification of degrees/majors/minors
c. new courses/revised courses
d. dropped and suspended admissions to degrees/majors/minors/courses
e. admission/exit requirements .

........_

4.

hears appeals from faculty members and departments.

5.

forwards to the University Curriculum Committee (UCC) and the Graduate College Curriculum Committee
(GCCC) all approved curricular matters and unresolved objections.

6.

only makes changes in proposals after communication with the initiating department(s).

7.

forwards the complete College-approved proposal to the Dean of the College for approval of its fmancial
implications.

8.

designates a representative to deliver all college-approved proposals to the Office of the Executive Vice
President and Provost by the stated deadline .

9.

notifies the Office of the Executive Vice President and Provost of any proposals which have been approved
but may have umesolved objections, and/or involve courses or programs which conflict with curricular
guidelines.

E. University Curriculum Committee (UCC):
1.

receives copies of all curricular proposals.

2.

studies and approves or disapproves all new undergraduate degrees, majors and minors, and restatements of
all majors and minors.

3.

studies and approves or disapproves all new courses and course changes and acts upon all unresolved
objections and items that differ from university curriculum structure/policy.

4.

acts on all100g level courses (also reviewed by GCCC).

5.

considers only in extraordinary circumstances proposals which have not been processed through
department and college curricular bodies.

6.

is responsible for evaluating:
a. University impact
b . duplication
c. compliance with restrictions on program length and other curriculum policies.
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7.

hears appeals from decisions made by colleges or recommendations from university councils, committees,
or commissions.

8.

distributes minutes and advises the GCCC of program decisions which impact upon graduate courses and
programs to a degree which is significantly different from past operations.

9.

seeks to reconcile with the GCCC, through whole bodies or designated representatives, those differences
pertaining to impact concerns.

10. notifies the University Faculty Senate when the UCC is unable to resolve impact concerns with the GCCC.
11. forwards to the Senate all approved courses and programs.

F. Graduate College Curriculum Committee (GCCC):
1.

receives copies of all graduate curricular proposals.

2.

studies and approves or disapproves all graduate degrees and programs and restatements of graduate
degrees and programs.

3.

studies and approves or disapproves all new 100g, 200 and 300 level courses and course changes, and acts
upon all unresolved objections and items that differ from university curriculum structure/policy.

4.

considers only in extraordinary circumstances proposals which have not been processed through
department and college curricular bodies.

5.

is responsible for evaluating:
a.

University impact

b.

duplication

c.

compliance with curriculum policies.

6.

hears appeals from decisions mad_e by colleges .

7.

distributes minutes and advises the UCC of degree and program decisions which impact upon
undergraduate courses and programs to a degree which is significantly different from past operations.
Significantly, is construed to mean any instance in which a bona fide claim can be made that the essential
character of existing offerings will be materially affected by what is proposed such that it is changed or
impaired in such a way as to no longer represent what was intended. Mere dissatisfaction caused by the
necessity of making minor adjustments is not to be considered a bona fide claim.

8.

seeks to reconcile with UCC, through whole bodies or designated representatives, those differences
pertaining to impact concerns.

9.

forwards to the Graduate Council all approved curricular matters and unresolved objections.

•

10. notifies the University Faculty Senate when the Graduate College Curriculum Committee is unable to
resolve impact concerns with the UCC.
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G. Graduate Council:
1.

reviews curricular actions of the GCCC.

2.

seeks to reconcile any unresolved objections.

3.

forwards to the University Senate all approved graduate curricular matters and unresolved objections.

H. University Faculty Senate:
1.

delegates to the UCC and the GCCC responsibility for fmal faculty approval of all curricular proposals
except:
a. departmental or college appeals subsequent to appeals at all appropriate subordinate levels;
b. UCC or GCCC appeals;
c. new degrees or programs which differ from existing degrees or programs to the extent that the
University faculty should be consulted;
d. changes approved by the UCC or by the GCCC that have not been approved by the appropriate
college(s);
e. other issues of substantial university-wide impact, as determined by the University Faculty
Senate.

2.

receives reports of all actions of the UCC and of the GCCC.

3.

reviews curricular actions of the UCC and of the GCCC that have not been approved by the appropriate
departments or colleges.

4.

acts on all new degrees and all programs which differ from existing degrees to the extent that the university
faculty should be consulted.

5.

reviews department or college appeals, subsequent to appeals at all appropriate subordinate levels. Such
appeals shall be restricted to university-level issues, such as impact on other programs. Where the Senate
fmds in favor of an appeal, the matter shall be returned to the appropriate jurisdiction for disposition in
accordance with that fmding.

6.

reviews appeals, requests for reconsideration, and unresolved disagreements between the UCC and the
GCCC.

7.

reviews other issues of substantial university-wide impact when, in its judgment, important University
Faculty concerns have not been adequately recognized in the decisions of subordinate bodies. This is
understood to be a rare rather than a normal activity ofthe Senate.

8.

forwards all approved curricular proposals to the Office of Executive Vice President and Provost.

I. University Faculty:
acts upon any curricular matters referred by the Faculty Senate or introduced by petition.
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J. Office of the Executive Vice President and Provost:
1.

prepares summary abstracts of all the submitted proposals for use by the UCC, GCCC, University Faculty
Senate, academic departments, and Office of the Registrar {abstracts show all of the proposed changes in
the form in which they should appear in the new catalog).

2.

communicates with departments concerning any needed clarification relating to proposed changes, missing
proposal materials, and similar problems requiring attention.

3.

forwards all new program proposals to the President's Office for approval and transmittal to the Iowa
Coordinating Council for Post High School Education (ICCPHSE).

4.

following approval by the ICCPHSE, forwards all new program proposals to the Council of Provosts.

5.

following approval by the Council of Provosts, forwards all curricular proposals to the Board of Regents.

6.

following approval by the Board of Regents, forwards all approved changes to the Office of the Registrar
for inclusion in the UNI catalog, preparatory to the printing of the next catalog edition.

K. Board of Regents:
reviews and acts upon the complete University curriculum proposal.
GENERAL TIMETABLE FOR CURRICULUM REVIEW
Curricular change becomes effective May 1 of even-numbered years. The table below illustrates the time available
to each of the groups involved in the review of curriculum.
Timetable for Curriculum Review
Semester

Unit(s) Involved

Activity

Fall (even years)

Departments

Spring (odd years)
June 1 (odd years)

Colleges
Exec. VP & Provost's Office

September-November (odd years)

UCC&GCCC

December (odd years)

Faculty Senate

Spring (even years)
Summer (even years)

Board of Regents
Registrar's Office

Prepare curricular documents, review
proposals and consult with relevant
bodies
Review department-approved proposals
Prepares and disseminates abstracts of
proposals
Reviews all college-approved proposals
& forwards them to Faculty Senate
Reviews and acts on all proposals
received from UCC and GCCC
Acts on university-approvedproposals
Publishes catalog

The development of curriculum proposals by departments and other groups is effectively continuous in nature.
However, as explained in Section IV of this booklet, most proposals are developed within the framework of the
standard two-year curricular cycle.
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In some instances it may be appropriate for changes to be proposed that do not follow the above timetable. Changes
that may be submitted by the Chair of the College Curriculum Committee to the Office of the Executive Vice
President and Provost for consideration by the UCC, GCCC, and University Faculty Senate at times other than those
in the standard curricular cycle include:
~

~
~
~

New programs (majors, minors, emphases, certificates).
Changes necessitated by accrediting and licensing bodies, by action of the Board of Regents, by UN1
curricular policies, or by other conditions.
Errors discovered after the completion of the previous curriculum cycle.
Changes in the design and/or structure of LAC categories and/or requirements (may be submitted to the
LACC every fall).

Preapproval of New Majors:
The Regent universities shall submit an annual program planning list to the Board Office in the spring of each year,
which includes the name and educational level of proposed baccalaureate, masters, doctoral or frrst professional
degree programs that are currently undergoing an institutional review and are likely to be submitted for program
approval by the Board of Regents within the year. Therefore, any new academic major being proposed by a
Department(s) must be submitted to the College Dean(s) for review. The Dean(s) will submit the program to the
Office of the Executive Vice President and Provost by April 1. The table below illustrates the time available to each
of the groups involved in the preapproval process.
Timetable for Preapproval ofNew Majors
Semester

Unit(s) Involved

Activ!!Y_

Spring (every year)

Departments

April 1 (every year)

College Dean(s)

April15 (every year)

Exec. VP & Provost's Office

Submit all proposed new majors that are
currently undergoing institutional review
to the Dean~ of the relevant College(s)
Forward proposals for new majors to the
Office of the Exec. VP and Provost
Submit an annual program planning list
of all proposed new majors to the Board
ofRt:gents
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II. UNDERGRADUATE PROGRAM AND COURSE STRUCTURES

II

II
UNDERGRADUATE DEGREE PROGRAMS

[For a complete description of the undergraduate degree programs available at UNI and graduation requirements,
refer to the UN! Catalog.]
UNI offers the following undergraduate degree programs: Bachelor of Arts- Teaching, Bachelor of Arts, Bachelor
of Science, Bachelor ofMusic, Bachelor ofFine Arts, and Bachelor of Liberal Studies. The B.A., B.L.S. and B.
Music degrees require a credit hour minimum of 120 semester credit hours for graduation, while the B.S. requires
a minimum of 126 semester credit hours, and the B.F.A. requires 130 semester credit hours. To graduate, students
must also meet the foreign language proficiency requirement as identified in the UN! Catalog. All undergraduate
degree programs require the successful completion ofUNI's Liberal Arts Core component.
There are some limitations on the number of credit hours for certain types of work which may be applied towards
graduation, including: ungraded coursework, non-resident credit (including correspondence study, extension
courses, and telecourses), and credit earned by open credit or examination (including CLEP and Advanced
Placement).
Credit earned which is considered to be regression, or course duplication, or is remedial in nature, will increase
the number of credit hours required for a bachelor's degree. Regression occurs when a student successfully ompletes
a course which has content fundamental to another course the student has previously successfully completed.
Course duplication occurs when a student has earned credit in two courses whose content is highly similar, for
which the departments involved will not allow degree credit in both courses. Remedial courses are designed for
students who do not possess sufficient background skills to do college level work. Further information is provided
in the UN! Catalog.
To graduate, students must also meet minimum grade point requirements. A student seeking the bachelor's degree
with licensure to teach must successfully complete student teaching and have a minimum cumulative grade point
average of2.5 for all coursework attempted at UNI and elsewhere. Students not seeking licensure must have a
minimum cumulative grade point average of2.0. Departments may impose higher GPA requirements for their
programs. All coursework attempted is used to determine a student's cumulative grade point average with the
following exceptions:
> if a student successfully repeats a course previously failed, only the grade received for the successful
completion will be used;
> if a student repeats a course that was previously successfully completed, the grade received the last time the
student takes the course will be used.
However, the student's transcript will show every time a course was taken and the grade received each time.

MAJOR PROGRAMS
The current structure for undergraduate programs and degrees defines the Standard Program as the university norm.
While some Extended undergraduate degree programs currently exist, no new such programs may be proposed, and
no existing standard programs may become Extended programs. An Extended Program must be so labeled in the
UNI catalog. The requirements for Standard and Extended programs are stated below.

II

Standard Programs:
•

For the purpose of determining whether the length of the major (or emphasis) meets the
requirements of a Standard Program or is an Extended program, the hours from some Liberal Arts
Core courses may be double-counted. Double-counting is permitted for any courses from the
required categories and up to three courses from elective categories.

•

Excluding any allowable double-counting of Liberal Arts Core courses, the maximum hours
allowed for a major in the Standard Program is: 62 hours for the B.A. and B.L.S. degrees, 68
hours for the B.S. degree, 80 hours for the B.F.A. and B. Music degrees, and 80 hours for the B.A.
- Teaching degree (including an allowance of 33 hours for the professional sequence, but
excluding methods courses which are considered to be part of the major).

•

When a major (or emphasis) has a range of hours, if the minimum hours in the range meet the
requirement for a Standard program, the major (or emphasis) is considered to be a Standard
program, even though the maximum hours may exceed the requirement for a Standard program.

The Standard Program must be possible to complete in 8 semesters, or 8 semesters and one summer session, for the
full time, regular admission student taking an average of 15 ~credit hours per semester.
If a Standard program cannot be completed in 8 semesters plus one summer session, the program will be considered
an "extended" program, regardless of its credit hours. The specification of program completion within a given
number of semesters requires that a department consider the following issues in the management and development
of their courses and programs:

>

>
>
>

ensuring quality and consistency in the student advising process (advisory statements are not printed in the UNI
catalog, so the burden for dissemination of such advice lies with the department offering the program);
clearly identifying any restrictions on enrollment, retention, and/or satisfactory completion of the program;
developing course prerequisites and/or co-requisites which minimize sequencing problems as much as possible
and are capable of being enforced in the electronic enrollment process; and
scheduling course offerings carefully, especially when a program requires the completion of a sequence of
courses.

Extended Programs:
**No new extended programs will be allowed, and no existing extended programs may increase in length.
Any program that exceeds the maximum hours allowed for a major in the Standard Program (excluding any
allowable double-counting of Liberal Arts Core courses) is considered an Extended Program. This includes majors
which require more than 62 hours for the B.A. and B.L.S. degrees, more than 68 hours for the B.S. degree, and more
than 80 hours for the B.F.A. and B. Music degrees, and more than 80 hours for the B.A.- Teaching degree
(including an allowance of 33 hours for the professional sequence, but excluding methods courses which are
considered to be part of the major).
Some majors may have a range of hours, especially those in which emphases or options exist or a minor or
endorsement area is required. If the minimum hours in the major meets the requirement for a Standard Program, but
the maximum hours exceeds this requirement, the program is still considered to be a Standard Program. However,
any emphasis or option which exceeds the standard program length changes the designation of the major to
"Extended Program."
Any Liberal Arts Core courses used in a program (including courses used as prerequisites to other courses) must be
identified and their hours counted in the total hours of the major for catalog publication purposes. However, for the
purpose of determining whether the length of the major meets the requirements of a Standard Program or must be
labeled as an Extended Program, the hours from some Liberal Arts Core courses may be double-counted.
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The UCC encourages departments with lengthy majors to consider restructuring such majors to better
enable students to graduate in a timely manner as well as to take more elective courses and thereby broaden
their educational experience.
The summary table which follows identifies the maximum hours within a major in standard undergraduate degree
programs. Extended programs are all those programs which exceed these limits.
STANDARD PROGRAMS
Degree Program

Maximum Required Hours in Major*

Non-teaching B.A, B.L.S
B.S.
B. Music
B.F.A.
Teaching B.A.

62
68
80
80
80**

* Excluding Double-Counting of Liberal Arts Core Courses.
** Includes Allowance of 33 Hours for the Professional Sequence, Excluding Methods Courses (Methods courses
are considered part of the major).
MINOR PROGRAMS
There are currently no specified limits on the number of hours for minors. However, the UCC encourages
departments with lengthy minors to consider restructuring such minors to enable students to broaden their
educational experience.
CERTIFICATE PROGRAMS
Program Certificates were instituted by action of the University Faculty Senate on May 14, 1975. Maximum
flexibility was assumed by those proposing this concept at that time. The UCC specifies the following guidelines
concerning the creation of new Certificates or the revision of any existing ones effective with the 1996-98
curriculum cycle:
A. The purpose of a Certificate is to provide an alternative to the more traditional minor. Certificates should
provide a brief but coherent experience in a set of curricular offerings in an academic discipline or a
combination of more than one discipline.
B. Certificates should generally be shorter than minors in related areas.
C. Certificates should involve only courses already in existence, or proposed as a part of a major or minor. No
courses should be created solely for use as Certificate requirements or options.
D. New Certificates or revisions of existing Certificates should be proposed by a department or jointly by several
departments in the regular curricular process using designated curricular forms. This requires approval by the
college(s) of the proposing department(s), the UCC, and the University Faculty Senate.
E.

An academic office must be identified which will be responsible for maintaining and publicizing the program
and for notifying the Registrar's Office in a timely fashion of those graduating students who have completed it.
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LIBERAL ARTS CORE
The requirements for completing the Liberal Arts Core, the courses within each of the Liberal Arts Core categories,
and administrative policies relating to the Liberal Arts Core are identified in the UN! Catalog. Several of the
administrative policies relating to Liberal Arts Core courses appear below.

>
>
>
>

>
>

The Liberal Arts Core requirements apply to all undergraduate degree programs.
Liberal Arts Core courses may be used to satisfy requirements for both the Liberal Arts Core and a major,
minor, emphasis, or certificate program.
Double-counting is permitted for determining the length of major, minor, emphasis, or certificate programs.
Departments offering a Liberal Arts Core course may preclude students in their programs from taking that
particular Liberal Arts Core course to satisfy the requirements for the Liberal Arts Core or their programs.
The only prerequisites permitted for a Liberal Arts Core course are other Liberal Arts Core courses.
All courses taken to meet Liberal Arts Core requirements must be taken for graded credit.
COURSES

All UNI courses are numbered using a six-digit system. The first three digits are a departmental prefix number. The
last three digits designate the specific course offered by the department and are intended to be used as described
below.

>
>
>
>
>

000- 099, primarily designed for freshman and sophomore students
100- 199, primarily designed for junior and senior students (at least 10 hours of 100-199 numbered courses are
required in each major)
1OOg - 199g, primarily for junior, senior, and graduate students. All 1OOg level courses must include the
following statement: "Requires Junior Standing or Consent oflnstructor."
200- 299, primarily designed for graduate students
300 - 399, primarily designed for doctoral students

Remedial courses (000 level) are either offered for 0 hours credit (see 800:002) or the credit hours received add to
the student's undergraduate degree total hour requirement (see 620:002).
Courses may be listed under more than one department (see 450:045 and 980:045) if they are essentially the
same and may be taught by faculty in either department.
Prerequisites, corequisites, and any other course enrollment restrictions must be clearly identified for all courses
and be capable of being enforced in the electronic enrollment process.
Courses which have not been offered within the previous four-year period will automatically be dropped from
the UN! Catalog. A course dropped from the catalog may be reinstated within a subsequent four-year period by
notifying the Office of the Registrar. After eight years of not having offered this course, reinstatement will require
resubmission as a new course. To avoid being surprised by automatic course drops, it is suggested that each
department keep track of its course offerings.
Several course numbers, identified in the following table, are reserved for specific purposes and apply to all
departments. Refer to the UN! Catalog for additional information.
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UNDERGRADUATE COURSE NUMBERS RESERVED FOR SPECIFIC PURPOSES
Course#

Credit Hours

Type of Course/Brief Description

XXX:09C
And
XXX:19C

1-6 with max. of 18
to apply to graduation
requirements

Open Credit
Designed for special projects such as paper or work of art. The project must be
submitted to a 3 person faculty committee, with credit awarded for work judged
to be of at least "C" level quality.

XXX:19P

1-3 with a maximum
of 6 to apply to
graduation
requirements

Presidential Scholars Research
Limited to Presidential Scholars students. Topics and hours must be approved
by the Presidential Scholars Board. Students in the Presidential Scholars
Program follow a special program of study that includes seminars each semester
on a variety of topics and a required senior thesis/project in their field.

XXX:059
and
XXX:159

Not restricted

XXX:086
And
XXX:186

Not restricted

XXX:133

XXX:179

1-6 with a maximum
of 6 to apply to
graduation
requirements
1-6, with a maximum
of 12 to apply to
graduation
requirements

XXX:198
arranged in advance

XXX:199
1-8

Experimental
Such courses may be offered by a department as many as 3 times. After that the
course must either be dropped or have gone through the curricular review
process and been approved as a new course. When an experimental course has
been approved, the course may be offered one more time under the
experimental number while the new catalog is being prepared. Approval and
scheduling of experimental courses require form 59 to be completed and
forwarded to the Provost's Office and to the Registrar.
Studies In
Such courses are for specialized work not covered by existing courses. The
topic for study and credit hours must be listed in the Schedule of Classes.

Workshop

Cooperative Education
An education program which helps students integrate academic study with work
experience. Requires approval by the faculty supervisor, the department head
and the Director of Cooperative Education.
Independent Study
Provides students of outstanding ability and achievement with the opportunity
to do work in a special area not offered in formal courses. Requires approval by
department head approval before the program is undertaken, and must be under
the supervision of one or more faculty members.
Study Tour:
Provides students with the opportunity to study and experience peoples and
cultures other than their own.
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GRADUATE DEGREE PROGRAMS
[For a complete description of the graduate degree programs available at UNI refer to the UN! Catalog.]
UNI offers the following graduate degree programs: Master of Accounting, Master of Arts, Master of Arts in
Education, Master of Business Administration, Master ofMusic, Master ofPublic Policy, Master of Science,
Professional Science Master's, Master of Social Work, Specialist in Education, Doctor ofEducation (Ed.D.), Doctor
of Industrial Technology (DIT).
All master's degrees require a program of study with a minimum of thirty (30) semester hours of graduate credit.
The minimum number of hours of graduate credit beyond 30 varies, depending on the major and the selection of the
Thesis or Non-Thesis option.
The Specialist in Education degree is designed to serve a qualitative need for highly trained specialists in a
professional area where the master's degree is not sufficient, but in which the rigorous research emphasis of the
doctorate is not necessary. Coursework requirements for the Specialist in Education degree are defmed in terms of a
two-year graduate program, including work taken on the master's degree. A minimum of 69 semester hours beyond
the bachelor's degree is required for completing the program.
The Doctor of Education (Ed.D.) degree requires a minimum of 60 semester hours of credit beyond the master's
degree.
The Doctor of Industrial Technology degree (DIT) requires a minimum of 64 semester hours of credit completed
beyond the master's degree.
PROGRAM APPROVAL CURRICULAR DEVELOPMENT

All graduate programs require students to submit a program of study reflecting the requirements of a specific
department and program.
The program of study should constitute a cohesive, logically planned program reflective of the catalog requirements
for graduate majors developed under the advisement ofthe department. The program of study, and any requested
changes to it must be approved by the Graduate Advisor, Department Graduate Coordinator, and the Associate Dean
of the Graduate College. It is filed online through My-UNiverse.
GRADE POINT AVERAGE

Master's students must have a cumulative grade point average of at least 3.00 (B average). In determining a
graduate student's grade point average, all graded cou.rsework attempted at UNI within the student's program of
study will be used. If the student has not yet filed a program of study, all graduate courses will be used as a basis of
computation. If a graduate student repeats a course, both grades will be used in computing the grade point average.
No more than six (6) semester hours ofC credit ("C+", "C", "C-") earned within the program of study may be
applied toward credit for graduation. Individual departments may identify specific courses within the program of
study for which a minimum ofB is required.
Specialist in Education students must earn a cumulative grade average of at least 3.00 (B average) at UNI in all
courses attempted after receiving the master's degree. No credit toward graduation is allowed for a course in which
a grade below "C" is earned.
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Ec!.D. students must have a cumulative grade point average of at least 3.00 (B average). No more than six (6)
semester hours of "C" credit ("C+", "C", "C-") earned within the program of study may be applied toward credit for
graduation.
DIT students must earn a cumulative grade point average of at least 3.00 (B average) at UNI in all courses attempted
as a graduate student. No credit toward graduation will be allowed for courses in which the earned grade is below
"C-" and a maximum of six (6) semester hours of C credit ("C+", "C", "C-") earned within the program of study may
be applied toward credit for graduation.

COURSES
Courses which will count for graduate credit are 100(g), 200-level, or 300-level courses.
Special note of the 100g courses must be taken in the curricular process. These are courses primarily for junior,
senior and graduate students. In alllOOg courses greater academic achievement, both qualitative and
quantitative, is expected of those receiving graduate credit than those receiving undergraduate credit.
AlllOOg level courses must include the following statement, "Requires junior standing or consent of
instructor." When submitting Form Cor Form D to a curriculum committee, the justification must identify
why the course is appropriate for graduate credit. For lOOg courses, there must also be a specification of the
differences in requirements and expectations that will apply to graduate students in the course.

CORE REQUIREMENTS
The master's programs of study may or may not have core requirements.
Master of Arts may or may not have Professional Core A as specified in the UN! Catalog.
Master of Arts in Education has some core requirements as specified in the UN! Catalog.
The Specialist and Specialist in Education programs have a set of core requirements as specified in the UN! Catalog.
The Ed.D. and the DIT have a set of core requirements as specified in the UN! Catalog.
MINIMUM CREDIT HOURS: Masters degree programs have two options available.
Thesis Option
1.

The number of hours of graduate credit required varies with the major. A minimum of 30 semester hours of
graduate credit is required for all majors. For the Master of Arts (M.A.), the Master of Arts in Education
(M.A.E.), and the Master of Music (M.M.), and the Professional Science Master' s (P.S.M.), a minimum of24
semester hours must be in course work other than xxx:299 Research and xxx:29R Directed Research. For the
Master of Science (M.S.) degree, a minimum of 21 semester hours must be in course work other than xxx:299
Research and xxx:29R Directed Research. The remainder of the 30 semester hours will be xxx:299 thesis
research.

2.

200-level credits: A minimum of9 semester hours of200-Jevel credit, other than xxx:299 Research and
xxx:29R Directed Research, taken at the University of Northern Iowa is required. A minimum of 15 semester
hours of200-level credits, including 6 hours ofxxx:299 and possibly xxx29R taken at the University of
Northern Iowa is required for the degree.

Non-Thesis Option
1.

The number of hours of graduate credit required varies with the major. A minimum of 30 semester hours of
graduate credit is required for all majors. For the Master of Accounting (Mace), the Master of Arts (M.A.),
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the Master of Arts in Education (M.A.E.), the Master of Business Administration (M.B.A.), the Master of Music
(M.M.), the Master of Public Policy (M.P.P.), the Master of Science (M.S.), the Master of Social Work
(M.S.W.), and the Professional Science Master's (P.S.M.), a minimum of27 semester hours must be in course
work other than xxx:299 Research and xxx:29R Directed Research.
2.

200-level credits: A minimum of 12 semester hours of200-level credit, taken at the University of Northern
Iowa is required. No more than 3 semester hours ofxxx:299 can be applied to the requirements for the degree,
xxx:29R cannot be applied to the required minimum hours of200-level as determined by each program.

The Specialist in Education program requires a minimum of 69 semester hours of graduate credit beyond the
bachelor's degree. A specialist student must earn at least 24 semester hours of credit in 200-level courses. A
student who has not completed a thesis for the master's degree must complete one for the specialist degree. A
department may require a student who has written a master's thesis to write a thesis for the specialist's degree also.
The Ed.D. program requires a minimum of 60 semester hours of credit beyond the master's degree, with three
components credit distribution as specified in the UN! Catalog.
The DIT program requires a minimum of 64 semester hours of credit be completed beyond the master's degree. At
least 52 hours of these credits must be earned at UNI. At least 38 credit hours must be in 200- or 300-level work.
Research credit of 12 semester hours will be granted for the successful completion of the dissertation.

EXAMINATIONS
Master's degree programs on either the thesis or non-thesis option may or may not require the successful completion
of a comprehensive examination.
The Specialist in Education degree requires the successful completion of a comprehensive examination as specified
in the UN! Catalog.
The Ed.D. degree requires the successful completion of written doctoral comprehensive examination.
The DIT degree requires the successful completion of both the written and oral portions of a doctoral comprehensive
examination.

GRADUATE CONSULTATION CONSIDERATIONS
The complexity of the curriculum development process requires consultation with all departments and other
university groups that may be affected by curricular proposals and/or should be involved in the curriculum
development process. Due to issues relating to planning and fmancial considerations, consultation with Deans and
Department Heads is of paramount importance early in the curriculum development process. Once specific
proposals are under development, consultation with other groups is generally necessary. See discussion in Section
IV of this document.
The development of curriculum proposals by departments and other groups is effectively continuous in nature. See
discussion on "General Timetable" in Section I in this document. The GCCC meets as needed (under the direction
of the Graduate Council). During the curricular year review process (the odd-numbered years), the chair of the
GCCC will set up and announce in a timely fashion open meetings with the five colleges for curricular review. In
the off years (the even-numbered years), the GCCC may meet to work on general review of curricular processes
(including review of their own procedures) and review and help in the editing process of the catalog.

SEE THE TRUTH IN ADVERTISING STATEMENT
on Page 21
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IV. CURRIClJLUM DEVELOPMENT AND REVIEW ISSUES

JUSTIFICATION: LINKS TO OTHER PLANNING EFFORTS
One ofUNI's strategic goals is to "maintain the excellence in undergraduate and graduate programs that
distinguishes the university and strategically expand programs that attract students." To support this goal,
departments should link their curriculum development to their other planning processes: strategic planning, student
outcomes assessment (SOA), academic program review (APR), accreditation, re-accreditation, and licensure. Each
department's curriculum proposals should also consider its college's and the university's long-range plans.

FINANCIAL AND BUDGETARY CONSIDERATIONS
The development of an effective curriculum necessitates consideration of the resources required to support the
initiatives. Early involvement of Deans and Department Heads in the curricular process assures that resource
allocation priorities may be appropriately identified and incorporated into the curriculum development process.

An effective curriculum must be dynamic to respond to the requirements of a changing environment. However new
courses often have hidden resource implications for other services provided across campus, such as additional
classroom facilities and equipment, library and educational media resources, computer services, and support services
such as those provided by the Office of Placement and Career Services. New courses can also lead to small class
sizes and duplication of curricular offerings, resulting in inefficient use of resources from a university perspective.
Every department and college should carefully address how to balance the need for new courses with
resource constraints.
The development of minor and certificate programs, especially interdisciplinary programs, can enhance student
opportunities for breadth of learning without a significant increase in departmental resource requirements. This
approach to curriculum development can be very attractive when administrative budget allocations are tied to
enrollment patterns in departments and colleges.

CONSULTATION CONSIDERATIONS
The complexity of the curriculum development process requires consultation with all departments and other
university groups that may be affected by curricular proposals and/or should be involved in the curriculum
development process. Due to issues relating to planning and fmancial considerations, consultation with Deans and
Department Heads is of paramount importance early in the curriculum development process. Once specific
proposals are under development, consultation with other groups is generally necessary.
A major change in (1) course content, (2) course pedagogy, (3) the creation of a new course, and/or (4) the addition
of courses to programs will very likely increase demand for library resources, educational technologies, computer
resources, and other support services provided by the university.
A change in an existing course - a restructuring of course content, a change in course prerequisites, a change in
the credit hours, and/or a change in course title- will affect other departments that: (1) have a similar course
among their offerings, a duplication issue; (2) use the course as a prerequisite to one of their courses; (3) use the
course as part of one of their programs; or (4) have a course bearing a similar title.
The addition or deletion of courses to a program will affect other departments whose courses are being added or
deleted, as well as other departments whose courses are prerequisites for the course being added or deleted. Some
majors require students to also have a minor. In such cases, when a change is made to a minor that may be used to
satisfy the major requirement, the department offering the major must be consulted. The addition of courses to a
program may impact demand for library resources, educational technologies, computer resources and other support
services, and additional consultation by the originating body may be advisable.
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Any additions, deletions or changes involving Liberal Arts Core Courses require consultation with the LACC.
Additions, deletions or changes in courses related to teaching majors, minors, or professional education
requirements require consultation with the Council on Teacher Education.

CONSULTATION PROCESS
It is the responsibility of the department initiating the curricular change to assess the impact of the proposed
change and consult with those who may be affected. Departments initiating curriculum proposals are
strongly urged to consult with their college representatives on the UCC and GCCC throughout the curricular
development process. Each consultation should be initiated in writing and should identify the nature of the
proposed change (see Form J, Form J-L, and J-T Ed.).

If the recipients have objections to the change, it is their responsibility to notify the originating department promptly
of the reasons for the objection. (Form J, J-L or J-T Ed. are also to be used for responding to notifications of
proposed curricular change.) Both parties are then expected to work together to attempt to fmd a solution to their
differences.
If proposals with unresolved objections are approved at the college level, the Office of the Executive Vice President
and Provost must be notified of the unresolved objections (Form A, IX). The UCC and GCCC provide forums for
the parties with unresolved objections when such objections are philosophical, rather than fmancial, in nature. As
part of its deliberations, the UCC looks for evidence of the willingness of both parties to reach reasonable solutions
to their differences. The UCC considers a non-response or the lack of a timely response to be an indication of lack
of interest, implying that the recipient has no objection to the proposed change. [Note: the UCC considers a timely
response to be no longer than one month during the regular academic year.]
To identify which departments should be consulted about proposed curricular changes, it is suggested that each
department prepare a summary for each of its courses which indicates all prerequisites, all courses that use the
course as a prerequisite, and all programs that use the course as either a required or elective component. This should
be done using the impact analysis tool at UNI Curriculum Online. See picture below:
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Impact Analysis
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Search Certificate requirements for this course:
(ex. 150:034)
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Consultation with the library (Form J-L) should take place for all new courses (including those previously offered on
an experimental basis), majors, minors, emphases, and certificates for which substantive changes are being
proposed. See page 5 for a list of curricular proposals that should be brought to the attention of Teacher Education
(Form J-TEd.).

In addition to the consultation process that is initiated by the department proposing a curricular change, all
departments have the opportunity to review the abstract of all curriculum proposals that have been submitted to the
Office of the Executive Vice President and Provost. The curriculum abstract prepared by the Office of the
Executive Vice President and Provost during the summer is distributed to all academic departments, the Library, and
the Office of Teacher Education before the start of the fall semester. Each department is advised to examine the
abstract carefully to ensure that they are aware of all proposals that affect them. In the event a department has not
been consulted about a change which affects them, or the department has other types of concerns about the proposed
changes appearing in the abstract, the department should bring these issues to the attention of the proposing
department as soon as possible. It is hoped that such discussions among departments will resolve any problems
before the proposals are reviewed by the UCC and GCCC.

TRUTH IN ADVERTISING
It is important that the information appearing in the UN! Catalog be as complete and accurate as possible. When a
student officially enters a program of study, the information in the catalog in force at that time defines the student's
and the university's official obligations and requirements. The UCC and GCCC are cooperating with the Office of
the Registrar to ensure that all program and course information appearing in the UN! Catalog is correct. As part of
this effort, all departments and colleges should continuously review their programs, courses, and other narratives in
the Catalog for completeness and accuracy.
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V. DESCRIPTION OF CURRICULAR FORMS

..

All curricular proposals must be prepared in accordance with the designated formats and guidelines using the UNI
Online Curriculum System. Submission is required in both hard copy (1) and online. The forms to be used for
proposing various types of curricular change appear in Appendix A to this booklet.
All proposal forms must be complete, or they will be returned to the appropriate Department and/or College.
Proposals received from the Colleges must also be submitted by the stated deadline (end of spring semester in
odd-numbered years). Any proposals received after the designated deadline will not be considered during the normal
curricular cycle unless time permits.
For all changes requiring consultation (for which Form J, J-L and/or J-T Ed. should be used), only the summary of
the consultation is required on the actual forms. However, copies of all consultation letters and responses must be
included in the submitted printed proposal package.
Each change must be accompanied by a completed form ofthe appropriate type; for example, if3 new courses are
being proposed, then the package should contain 3 completed versions of Form D.

FORM A: SUMMARY OF CURRICULAR CHANGE AND BUDGET SUMMARY
This form requires four types of summary information:
1.

A summary listing of all proposed curricular changes from the department, by type of change (items I
through VII).

2.

A departmental budget summarizing the estimated, composite cost of all the additional resource needs for
all the changes included in the department's curricular proposal (item VIII). The expectation is that this
summary cost will equal the sum of the costs found on all the itemized budget forms accompanying each
proposed change (Forms C, D, E, F and G). When the summary budget is not simply the sum of all the
other costs identified in the curricular package, the department must explain the discrepancy.

3.

A list of all unresolved objections to College-approved proposals (item IX). Refer to Section IV, Form J,
Form J-L, or Form J-T Ed- Consultations.

4.

A list of all College-approved proposals which differ from curricular guidelines (item X). Section II
identifies the established guidelines for courses and programs.

This form must be signed by both the College Dean and the Department Head.

FORM B-1: DROPPED COURSE
This form covers course drops initiated by the department.
A list of all courses which have not been offered for the last four years will be provided by Office of the Registrar.
All such courses will automatically be dropped from the UN! Catalog. A course dropped from the catalog may be
reinstated within the subsequent four-year period by notifying the Office of the Registrar. After eight years of not
having offered this course, reinstatement will require resubmission as a new course. Form B-1 does not have to be
completed for such automatic course drops. However, these automatic drops are to be reported on Form A (item I).
Form B-1 must be completed for each course which the department wishes to discontinue offering.
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The department must identify the semester in which the course was last offered.
The explanation/justification for discontinuing the course must be provided.
The impact the drop will have on other courses, programs, and/or prerequisites to courses (both within the
department and on other departments) must be identified. The department is required to consult (using Form J) with
the outside departments who will be affected by the change and report the summary of the results of such
consultation efforts. However, copies of all consultation letters and responses must be included in the submitted
proposal package.

FORM B-2: DROPPED AND/OR SUSPENDED MAJOR, MINOR, EMPHASIS OR
CERTIFICATE
Form B-2 must be completed for the proposed drop or suspension of any major, minor, emphasis or certificate.
Any major, minor, emphasis or certificate that has students currently emolled may not be dropped until the last
student has completed the program. Such programs may be suspended.
The department must identify the current emollment in the program, describe how students currently emolled will
be able to complete the program, and estimate when the last emolled student is expected to complete the program.
The department must identify how many students have been emolled in the program, and how many students have
completed the program in the last 5 years.
The department must attach an emollment report for this program for the last 5 years with Form B-2.
The department must provide the explanation/justification for discontinuing the program.
The impact the drop will have on other courses, programs, and/or prerequisites to courses (both within the
department and on other departments) must be identified. The department is required to consult (using Form J) with
the outside departments who will be affected by the change and report the summary of the results of such
consultation efforts. However, copies of all consultation letters and responses must be included in the submitted
proposal package.

FORM C: CHANGES TO AN EXISTING COURSE
Form C must be completed for each course to be changed. Form Cis to be used to identify the following types of
changes to be made to existing courses:
1.

2.
3.
4.
5.

course number (including the addition or deletion of a "g" notation to 100 level courses)
title
description
credit hours
prerequisites, co-requisites, and/or other course emollment management requirements

When proposed course changes include a new title, description, and prerequisites, such changes are often
indications that a new course is being crafted from an existing course. In such situations, the UCC and GCCC may
recommend that the department drop the old course (using Form B-1) and add a new course (using Form D).
Whenever the course number is to be changed, the department must include instructions for the Registrar's Office
about whether students who have received credit under the existing number will be permitted to register for and
receive credit for the course under the new number. Departments must not propose new course numbers that are
reserved for courses common to all departments (see Section II, Courses).
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Significant changes in course content and/or pedagogy will typically require changes in the course description and
possibly course prerequisites. Such changes may also have implications for additional resource needs that must be
identified.
The listing of course prerequisites must include all prerequisites, including any "hidden" prerequisites (courses
which are prerequisites to the prerequisites of the course under consideration).
When a new course title is proposed, the Office of the Registrar will abbreviate the title if it is more than 26
characters in length (including spaces) for purposes of its listing on the student transcript. Departments should either
limit the course title to the maximum number of characters or propose an appropriate abbreviation for use by the
Office of the Registrar.
For catalog publication purposes, course descriptions are to be limited to 280 characters (including spaces and
prerequisites).
The explanation/justification for the proposed changes must be provided. For courses to which a "g" is to be
added, the justification must identify why the course is appropriate for graduate credit, the differences in
requirements and expectations that will apply to graduate students enrolled in the course. All proposed graduate
level courses must be approved by the department's graduate faculty. All "g" courses must, at a minimum, include
the prerequisite phrase: "Junior standing or Consent of Instructor".
The impact the changes will have on other courses, programs, and/or prerequisites to courses (both within the
department and on other departments) must be identified, as well as the impact the changes will have on computer
usage and library resources and facilities. The department is required to consult with the outside departments and
university services, including the Library, likely to be affected by the proposed changes and report the summary of
the results of such consultation efforts. However, copies of all consultation letters and responses must be included
in the submitted proposal package.
Any additional resource needs to support the proposed course change(s) must be identified and their cost
estimated. Various categories of resources needs are listed, all of which must be considered.

FORM D: NEW COURSE PROPOSAL
Form D must be completed for each new course.
**NOTE: Faculty may teach an experimental or temporary course up to three times using form 59 instead of filing
form D. Such experimental courses do not go through the curriculum review process, but form 59 must be filed
before the course will be printed in the schedule of classes (see page 36 for details).
1. The following descriptive information concerning the course is required.
a.

Catalog description including: title, credit hours, description, and all prerequisites, including any hidden
prerequisites. The Office of the Registrar will abbreviate the title if it is more than 26 characters in length
(including spaces) for purposes of its listing on the student transcript. Departments should either limit the
course title to the maximum number of characters or propose an appropriate abbreviation for use by the
Office of the Registrar. For catalog publication purposes, course descriptions are to be limited to 280
characters (including spaces and prerequisite statements).

b.

Any history of offering the course on an experimental basis.

c.

A course outline and/or syllabus that identifies the proposed topic coverage, textbook(s), supplemental
reading(s), and pedagogy.

2. A justification for the new course is required which includes the considerations identified below.
a.

The course's role in overall curriculum development as part of strategic planning, student outcomes
assessment, annual program review, and any accreditation or licensure requirements.
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b.

Identification of where this course will be used (major, minor, emphasis, certificate) and how (as a required
or an elective course).

c.

An estimate of the expected emollment, the frequency with which the course will be offered, and who will
teach it.

d.

Consideration of any duplication of course content or title similarity across campus.

e.

If the course is a graduate level course (1 OOg, 200, or 300 level), the justification must identify why the
course is appropriate for graduate credit, the differences in requirements and expectations that will apply to
graduate students emolled in the course. All 1OOg courses must, at a minimum, include the prerequisite
phrase: "Junior standing or Consent oflnstructor". All proposed graduate level courses must be approved
by the department's graduate faculty.

3. The impact the new course will have on other courses, programs, and/or prerequisites to courses (both within the
department and on other departments) must be identified, as well as the impact the changes will have on computer
usage and library resources and facilities. In addition, any other courses with similar content or titles taught by other
departments must be identified. The department is required to consult with the outside departments and university
services likely to be affected by the proposed changes and report the summary of the results of such consultation
efforts. Library consultation on new courses is required. Copies of all consultation letters and responses must be
included in the submitted proposal package.
4. Any additional resource needs to support the proposed new course must be identified and their cost estimated.
Various categories of resources needs are listed, all of which must be considered.

FORME: RESTATEMENT OF MAJOR, MINOR, EMPHASIS, OR CERTIFICATE
FormE must be completed for proposed changes in courses or credit hour requirements in an existing program. If
such changes are also accompanied by other changes (i.e., program title, program description, emollment
management polices), all the proposed changes should be included on this form. However, when the changes
proposed involve only the program title, the program description, or program management policies, Form G should
be used.
FormE requires a complete, detailed listing of each restated program. Guidelines for listing the program
requirements appear below.
1.

2.
3.
4.
5.
6.
7.
8.

9.

No advisory statements may be included.
All changes must appear in bold type.
If the program title has been changed, the department should either limit the program title to 26 characters
(including spaces) or propose an appropriate abbreviation for use by the Office of the Registrar.
Any Liberal Arts Core courses included in the program must be underlined.
All prerequisites to courses required in the program must appear in the program listing, including any
"hidden" prerequisites.
All courses in the program must be listed with their credit hours shown in parentheses ().
All courses in each part of the program (i.e., required components, elective groups) must be categorized by
departments in alphabetical order (i.e., accounting, economics, mathematics).
The total number of credit hours (or range ofhours) for all sub-categories (required core, elective
component, emphasis or option areas) and the entire program must be identified. The total credit hours
must include the hours from: (1) all courses in the program, (2) all the prerequisites to courses in the
program, (3) all LAC courses, and (4) any minor or endorsement area required by the program.
An Extended program (major or emphasis area) must be clearly labeled as such ("Extended Program" or
"Extended Emphasis"). For the purpose of determining whether a major (or emphasis area) must be labeled
as "Extended", the credit hours from any Liberal Arts Core courses which may be double-counted will be
subtracted from the listed program hours (see Section II, Major Programs).
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An example program listing is shown below.-

Accounting Major
The Accounting major requires a minimum of 120 total hours to graduate. This total includes Liberal Arts Core
requirements and the following specified major requirements, plus electives to complete the minimum of 120 hours.
Liberal Arts Core courses included in major program requirements are distinguished by italics.

Required busi1tess core:

I

Accounting: 120:030; 120:031

6 hours

Marketing: 130:101

3 hours

Management: 150:080; 150:100; 150:153; 150:154; 150:175

15 hours

Finance: 160:151

I

3 hours

Economics: 920:020*; 920:053; 920:054; 920:070*

I

12 hours

Required:
18 hours

Accounting: 120:129; 120:130; 120:131; 120:132; 120:134; 120:136

Total

57 hours

*In addition to the required 57 hours, 920:020 and 920:070 have as a prerequisite 800:072 or 800:092, either of
which will satisfy Category 1C of the Liberal Arts Core.

The department must also note the last time that a curricular change was made in the program.
Some major programs are long and/or contain many courses that must be taken sequentially. When this is the
case, the department must show how the program may be completed within the allowable number of semesters (see
Section II, Major Programs).
A justification for the program change is required. When possible such justification should include the program's
role in overall curriculum development as part of strategic planning, student outcomes assessment, annual program
review, and any accreditation or licensure requirements.
The impact the changes in the program will have on other courses, programs, and/or prerequisites to courses (both
within the department and on other departments) must be identified, as well as the impact the changes will have on
computer usage and library resources and facilities. The department is required to consult with the other
departments and university services likely to be affected by the proposed changes and report the summary of the
results of such consultation efforts. However, copies of all consultation letters and responses must be included in
the submitted proposal package.
Any additional resource needs to support the proposed course change( s) must be identified and their cost
estimated. Various categories of resources needs are listed, all of which must be considered.

FORM F: NEW MAJOR, MINOR, EMPHASIS OR CERTIFICATE
Form F must be completed for each new program and requires a complete, detailed listing of the new program.
The guidelines are identified below.
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I

1.

The department should either limit the program title to 26 characters (including spaces) or propose an
appropriate abbreviation for use by the Office of the Registrar.
2. No advisory statements are permitted.
3. Include any description of the program, enrollment management policies, program admission
requirements and/or exit requirements associated with the program that are to appear in the Catalog.
4. Any Liberal Arts Core courses included in the program must be underlined.
5. All prerequisites to courses required in the program must appear in the program listing, including any
"hidden" prerequisites.
·
6. All courses in the program must be listed with their credit hours shown in parentheses ( ).
7. All courses in each part of the program (i.e., required components, elective groups) must be categorized by
departments in alphabetical order (i.e., accounting, economics, mathematics).
8. The total number of credit hours (or range of hours) for all sub-categories (required core, elective
component, emphasis or option areas) and the entire program must be identified. The total credit hours
must include the hours from: (1) all courses in the program, (2) all the prerequisites to courses in the
program, (3) all Liberal Arts Core courses, and (4) any minor or endorsement area required by the program.
9. No new Extended Programs may be proposed.
For an example program listing, refer to the previous section (Form E).
Some major programs are long and/or contain many courses that must be taken sequentially. When this is the
case, the department must show how the program may be completed within the allowable number of semesters (see
Section II, Major Programs).
A proposal for a new Certificate must identify the academic office that will be responsible for maintaining and
publicizing the program and for notifying the Office of the Registrar in a timely manner of those graduating students
who have completed the program (see Section II, Certificate Programs).
A justification for the program change is required. When possible such justification should include the program's
role in overall curriculum development as part of strategic planning, student outcomes assessment, annual program
review, and any accreditation or licensure requirements.
Other informational requirements include: (1) any new courses which are being proposed that will be used in the
program, (2) an estimate of the expected enrollment in the proposed program, (3) the identification of staffing
plans for the program, and (4) consideration of any duplication with other programs.
The impact the new program will have on other courses, programs, and/or prerequisites to courses (both within the
department and on other departments) must be identified, as well as the impact the changes will have on computer
usage and library resources and facilities. The department is required to consult with the other departments and
university services likely to be affected by the proposed changes and report the summary of the results of such
consultation efforts. Library consultation on new programs is required. Copies of all consultation letters and
responses must be included in the submitted proposal package.
Any additional resource needs to support the new program must be identified and their cost estimated. Various
categories of resources needs are listed, all of which must be considered.
Note that if a new major is being proposed, Form H-BOR (same as BOR form A) must also be completed and
submitted to the Provost Office for transmittal to the Iowa Coordinating Council for Post-High School
Education.

FORM G: OTHER CATALOG CHANGES AND/OR ADDITIONS
Form G pertains to two categories of informational change. The first type (part A) relates to those changes that are
curricular in nature and are not entered on other forms. These include new or revised program enrollment
management policies, admission requirements, exit requirements, and/or minimum grade policies that have not
been reported elsewhere. Such changes will be reviewed by the UCC and/or GCCC.
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A complete listing of the new or restated policy is to be entered on Form G. All changes must appear in bold type.
No advisory statements may be included. Additional information requirements include:
1.

The justification for the policy, including the role of the new or revised policy in overall curriculum
development as part of strategic planning, student outcomes assessment, annual program review, and any
accreditation or licensure requirements.

2.

An estimate of the expected impact the policy will have on course or program emollments (both within the
department and on other departments or university services).

3.

An explanation of how the new policy will be implemented and controlled.

4.

Consultation with other departments and university services likely to be affected by the proposed changes.

5.

Identification of any additional resource needs to support the new program.

The second type of change to be reported on Form G (part B) relates to changes which are not curricular in nature,
including a change in: a department's name, the title of a program, descriptive program information, and/or the
three-digit course prefix number. These types of items are handled directly by the Office of the Executive Vice
President and Provost. The Office of the Executive Vice President and Provost has requested that these changes be
included on Form H to be absolutely certain their office receives the correct information in a timely manner. A
justification for the change is required.

FORM H-BOR (BOR FORM A): REQUEST TO IMPLEMENT A NEW BACCALAUREATE,
MASTERS, DOCTORIAL OR FIRST PROFESSIONAL DEGREE PROGRAM
When a new major is being proposed, the department must complete Form H-BOR (BOR Form A) and submit it to
the Office of the Executive Vice President and Provost for forwarding to the President's Office for approval and
transmittal ICCPHSE. Such curricular proposals require additional research and consultation. The department must:
1.

Describe the proposed new degree program, its academic objectives, its relationship to existing programs, its
relationship to the institutional mission and strategic plan, and identify student demand for the program.

2.

Identify any special features or conditions that make the institution a desirable, unique, or appropriate place to
initiate such a degree program.

3.

Describe the state and/or national workforce need and/or demand for graduates of the proposed program
currently and in the foreseeable future (provide documentation about the sources of data used to estimate need
and demand).

4.

List all other public and private institutions of higher education in Iowa currently operating programs similar to
the proposed new degree program. (For comparison purposes, use a broad definitional framework).
If the same or similar program exists at another public or private institution of higher education in Iowa,
respond to the following questions:

5.

a.

Could the other institution reasonably accommodate the need for the new program through
expansion or collaboration?

b.

With what representatives of these programs has there been consultation in developing the program
proposal? Provide a summary of the response of each institution consulted.

c.

Has the possibility of an inter-institutional program or other cooperative effort been explored? What
are the results of this study?

d.

Do other colleges in Iowa offer programs similar to the proposed program at comparable quality and
cost?

Estimate the number of majors and non-majors students that are projected to be emolled in the program during
the frrst seven years of the program, and the anticipated sources of these students.
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6.

Describe any plans to offer the program away from the campus, including potential sites and possible methods
of delivery instruction.

7.

Explain if and when the proposed program ':¥ill apply for accreditation.

8.

Explain if articulation agreements will be developed for the proposed program. If so, with whom?

9.

Describe the faculty, facilities, and equipment that will be required for the proposed program.

10. Explain where all resources for the proposed program will come from.
11. Estimate the total costs/total new costs (incremental increases in expenditures) that will be necessary for the
next seven years as a result of the new program.
Note: The Office of the Executive Vice President and Provost will complete the date the program proposal was
submitted to the Iowa Coordinating Council for Post High School Education (ICCPHSE) and will provide the results
of listserv review to the ICCPHSE. Departments may leave this section blank.

FORM J- CONSULTATION
Form J contains two formats for consultation purposes. The first is intended to be used by the department initiating
a change in curriculum to notify other departments, colleges and/or university services (including the LACC and
the Office of Teacher Education) of the proposed change(s). The initiating department is responsible for identifying
the groups that may be affected by its curricular proposals (see Section IV, Consultation Considerations).
A separate Form J should be used to notify each group of each proposed change in curriculum which may affect
them and the likely impact of the change for that group's courses, programs, or services. The initiating department
should notify these groups in a timely manner and should indicate the dates on which the departmental and college
curricular bodies will meet to review all proposals. Sufficient time must be allowed for dialogue with any group that
may initially object to the proposed changes.
All notification forms are to be signed by both the Department Head and the Chair of the Department's Curriculum
Committee.
The second form is to be used to respond to each notification of curricular change initiated by other departments .
This form includes the possible responses to the proposed change that are to be reported on the Consultation
Summary in Forms B-1, B-2, C, D, E, F, G, and H-BOR. These responses include:
1. does not object- no impact
2. does not object- has impact
3. does object - has impact (Identify reasons for the objections and a summary of the consultation
efforts to date which have not resolved the objections).
a. responding department/college/LACe requests further consultation
b. responding department/college/LACe does not believe that further consultation will
resolve the problems (the reasons are to be identified on the response form)
The UCC and GCCC consider a non-response, or the lack of a timely response, to be an indication of a lack of
interest, with the implication that the recipient has no objection to the proposed change. [Note; a timely response is
considered to be no longer than one month during the regular academic year.]
The response form is to be signed by both the Department Head and the Chair of the Department's Curriculum
Committee. In some cases departments may be unable to resolve their differences in time for the curricular
proposals to be reviewed by the College curriculum body, but both parties may believe they are nearing a resolution
(response #3 above). In these situations, the department proposing the change should check both "Has Impact-Has
Objections" and "Requests Further Consultation" on the Consultation Summary grid. If the proposal is approved at
the College level, with the objections unresolved, the College must identify that proposal on Form A, item IX. It is
hoped that the departments will continue their consultation efforts and reach a resolution before the proposal is
reviewed by the UCC and/or GCCC. If such a resolution is not forthcoming, the proposal in question will be
reviewed by the UCC and/or GCCC on the date scheduled for the review of the College's proposals.
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FORM J-L --LIBRARY CONSULTATION
Form J-L is used to submit a consultation request to Rod Library in instances where a department is proposing a new
course, minor, major, emphasis, or certificate program at either the undergraduate or graduate level. Such
consultation should occur whenever a new course or program is being proposed. This includes instances in which a
proposed major or minor draws entirely on existing courses. Consultation with the Library also should occur when a
significant change in the content or delivery (e.g., introduction of a Distant Education option) of an existing course
or program is being proposed. The consultation should take place at the developmental phase of the curricular
process, before a departmental packet is submitted to the college senate. A separate form should be submitted for
each proposed curricular change.
The department head completes Part A: Consultation Request on the front of Form J-L, summarizing the proposed
addition or change, and providing a brief statement of the department's assessment of the impact on Rod Library
resources and services. When the form is submitted to the Library, copies of Form D (New Course Proposal), Form
F (New Major/Minor/Certificate), Form H-BOR (BOR Form A) (New Major), etc., should be included as
appropriate. Any syllabus developed for a proposed course, or used when the course was offered on an experimental
basis, should be attached.
Library faculty in the Collection Management and Special Services Department will review the proposal, and
complete Part B: Library Response on the verso of Form J-L. The Library. will determine whether the proposal is
likely to require new or additional resources, or will impact services such as interlibrary loan. If further consultation
with the Library is needed, this will be noted on the form. Adequate time should be allowed for completion of the
form and any subsequent consultation that may be needed.

FORM J-T Ed.- TEACHER EDUCATION CONSULTATION
Form J-T Ed. is used to submit a consultation request to the Office of Teacher Education in instances where a
department is proposing to add, change, or drop courses or programs related to teaching majors, minors, or
professional education requirements.
The department head completes Part A: Consultation Request on the front of Form J-T Ed., summarizing the
proposed addition, change, or deletion, and providing a brief statement of the department's assessment of the impact
on the Teacher Education Program.
The Office of Teacher Education will review the proposal, and complete Part B. The Office of Teacher Education
will also determine whether the proposal requires further consultation. Adequate time should be allowed for
completion of the form and any subsequent consultation that may be needed.

FORM L: REVISION OF LIBERAL ARTS CORE
Form L is completed for proposed changes in the design and structure of LAC categories and/or requirements.
Form L requires a complete, detailed listing of the proposed structure and required hours for categories, subcategories, and the courses in each category or subcategory with the credit hours for each course shown in
parentheses.
At the top of Form L, check either "Preliminary Proposal" or "Final Proposal."
A "Preliminary Proposal" is submitted to the Liberal Arts Core Committee BEFORE the proposal enters the
curriculum review process, and the proposers meet with the Committee in a consultative session to review and
discuss the proposal. Particular attention should be given to insuring that there is a thorough and comprehensive
plan for discussions of the proposal with the principal LAC constituencies including faculty in all undergraduate
colleges, students, and Student Services staff.
After consultation with the Liberal Arts Core Committee, the proposers carry out the activities- including
discussions with LAC constituencies-requisite for preparing a "Final Proposal." It is understood that the "Final
Proposal" will be more detailed than the "Preliminary Proposal," and especially so with respect to summary of
discussions with LAC constituencies and report on formal consultations (Form J) with all undergraduate college
faculty senates, the Council on Teacher Education (Form J-TEd.), and the Library (Form J-L).
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A "Final Proposal" is submitted to the Liberal Arts Core Committee which reviews the proposal and attaches a
report of its recommendation to the proposal. The LACC will also determine which departments are affected in any
way by the proposal. The proposal then enters the regular curriculum review process by undergoing review in all
the affected departments, all college senates or college faculty councils, the UCC, the University Faculty Senate, etc.

FORM 59- EXPERIMENTAL OR NEW COURSE
This form must be filled out and given to the chair of the UCC and the Registrar before the course will be printed in
the schedule of classes.
Experimental courses may be offered up to three times, after which the course must either be dropped, or to be
offered again, must be approved as a new course.
After a department decides to offer an experimental course, the decision whether to offer the course is an
administrative one, between the appropriate department head(s) and college dean(s).
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APPENDIX A: FORMS

College: _ _ _ __ _ _ __

Date:------------- -- Dept/School: _ _ _ __

Phone ---------

Dept/School: _ __ __

Phone - - - - - - - - - Contact Person:-------------

Contact Person: -------------

Listing Of Enclosed Forms

II
FORM A Summary of Curriculum Changes and Budget Summary
FORM B-1 Dropped Course (Initiated by Department)
FORM B-2 Dropped and/or Suspended Major, Minor, Emphasis or Certificate
FORM C Changes to an Existing Course
FORM D New Course Proposal
FORME Restatement of Major, Minor, Emphasis, or Certificate
FORM F New Major, Minor, Emphasis, or Certificate
FORM G Other Catalog Changes and/or Additions
FORM H-BOR (BOR FORM A) New Baccalaureate, Masters, Doctoral or First Professional Degree
Program
FORM J Consultation
FORM J-L Library Consultation
FORM J-T Ed Teacher Education Consultation
FORM L Revision of Liberal Arts Core
FORM 59 Experimental or Temporary Course

CHECKLIST [ 0 ]

1. Has appropriate consultation been completed and has all consultation correspondence been included? [ ]
2. Have any unresolved objections to college-approved proposals been identified? []
3. Have all college-approved proposals which violate curricular guidelines been identified? []
4. Have all budgetary needs been identified and estimated? []
5. For graduate level courses and programs, has approval been obtained from departmental graduate
faculty? []
6. Does your curriculum proposal reflect findings from other planning processes such as Academic
Program Reviews, Student Outcomes Assessment, strategic planning, and/or licensure,
accreditation, and reaccreditation requirements? [ ]
7. For a new major, has Form H-BOR been completed? []
8. Have the required signatures been obtained for all proposals? []
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FORM A-- SlJMJ.\:IARV OF-'CURRICtJLUM CHANGES AND 'BUDGET SUMMARY
DATE:
COLLEGE:
DEPT/SCHOOL:
I.

DROPPED COURSES
• Automatic Course Drop: initiated by the Office of the Registrar
(list titles and course numbers)
•
Course Drop: initiated by Department/School [see FORM B-1] (list titles and course numbers)

II.

DROPPED AND/OR SUSPENDED MAJOR/MINOR/EMPHASIS/CERTIFICATE [see FORMB-2] (list
titles)

III.

COURSE CHANGES [see FORM C] (list titles and course numbers)

IV.

NEW COURSES [see FORM D] (list proposed titles, course numbers, and credit hours)

V.

RESTATEMENTS OF MAJORS/MINORS/EMPHASES/CERTIFICATES [see FORME] (list titles)

VI.

NEW MAJORS/MINORS/EMPHASES/CERTIFICATES [see FORM F]
(list proposed titles)

VII.

OTHER CATALOG CHANGES and/or ADDITIONS [See FORM G] (list items)

VIII.

BUDGET SUMMARY FOR DEPARTMENT
(should summarize needs for entire curriculum proposal package)
A. Will the curriculum changes proposed in this package increase the budgetary needs of the department?
No
Yes
If YES, identify the total costs.
1. Staff
2. Additional facilities
3. Equipment
4. Support personnel
5. Library requirements
6. Computer service
7. Educational technology
8. Other services (identify)

$ _ __
$ _ __
$ _ _ __
$ _ _ __
$ _ _ __
$ _ _ __
$ _ _ __

$ _ __
$ _ __

TOTAL COSTS

B. If the costs above are not simply the sum of all the various budgets in this package (FORMS C, D, E,
F), explain why.
IX.

UNRESOLVED OBJECTIONS TO COLLEGE-APPROVED PROPOSALS
(list all proposals with unresolved objections)

X.

COLLEGE-APPROVED PROPOSALS WHICH VIOLATE CURRICULAR GUIDELINES
(list all proposals violating curricular guidelines)

Department Head Signature _ _ _ _ _ __

Date _ _ _ __ __ _

College Dean's Signature _ _ _ _ _ _ __

Date _ _ __ __ __
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FORNI n:.f' -- DRdPPED COURSE
(Drop Initiated by Department)

DEPT/SCHOOL: _ _ _ _ _ _ _ _ __

COLLEGE: _ _ _ _ __

1.

Catalog Page:
Course Number:
Course Title:
Semester Course Was Last Offered:

2.

Identify the impact on majors, minors, certificates, courses and/or prerequisites within or outside of the
department.

3.

Explanation and justification.

4.

Consultation summaries: check [ ..J] appropriate response(s).
[Must consult with all departments identified in #2 above].

For Department and LACC (Form J) consultations:
Departments Contacted
For Consultation

No
Impact

Has ImpactNo Objections

Has Impact -Has
Objections

Requests Further
Consultation

I

For Library (Form J-L) Consultations:
No further consultation needed
No further immediate consultation needed
Further Consultation needed.
For Teacher Ed. (Form J-T Ed.) Consultations:
No further consultation needed
Further consultation needed with Office of Teacher Ed.
Further consultation needed with Council on Teacher Ed.
__ After further consultation, it appears there can be no resolution of this concern at this time
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Resolution Not
Possible

No
Response

B-2

DEPT/SCHOOL: _ _ _ _ _ _ _ _ __

COLLEGE: _ _ _ _ __

Catalog Page:
Program Title:
# of Students Currently Enrolled:
1. If a program is to be dropped, identity how many students have been enrolled and how many
students have completed the program in the last 5 years.
2. If admissions are being suspended to a program, describe how students currently enrolled will be
able to complete the program and when the last person enrolled is expected to finish.
3. Attach an enrollment report covering the last 5 years for the program to be dropped or suspended.
4.

Identify the impact on majors, minors, certificates, courses and/or prerequisites within and
outside of the department.

5. Explanation and justification.
6. Consultation summary: check appropriate response(s).
[Must consult with all departments identified in #4 above].
For Department and LACC (Form J) consultations:
Departments Contacted
For Consultation

No
Impact

Has ImpactNo Objections

Has Impact -Has
Objections

Requests Further
Consultation

Resolution Not
Possible

For Library (Form J-L) Consultations:
No further consultation needed
No further immediate consultation needed
Further Consultation needed.
For Teacher Ed. (Form J-T Ed.) Consultations:
No further consultation needed
Further consultation needed with Office of Teacher Ed.
Further consultation needed with Council on Teacher Ed.
_ _ After further consultation, it appears there can be no resolution of this concern at this time
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No
Re~onse

FORM C -- CHANGES TO AN EXISTING COURSE
DEPT/SCHOOL: _ _ _ __

COLLEGE: - - - - - - -

1.

Catalog Page:
Present Course Number:
Present Course Title:
Present Credit Hours:
Present Description:
Present Prerequisites, including any "hidden" prerequisites:

2.

Identify all proposed change(s):
a.
Course# change, including an add/drop of "g" designation
b.
Title change
(If longer than 26 characters, including spaces, also provide an abbreviation to be used by
the Office of the Registrar)
c.
Credit hour change
d.
Description change
(Limited to 280 characters, including spaces and prerequisites)
e.
Prerequisite change
(Note that any "hidden" prerequisites must be explicitly listed and all courses with a "g"
designation must, at a minimum, include the statement: "Junior Standing or Consent of
Instructor")

3.

Identify the impact on majors, minors, certificates, courses and/or prerequisites within or outside
of the department.

4.

Explanation and justification.

5.

If a "g" designation has been added:
a.
Explain why the course is appropriate for graduate students.
b.
Describe the differences in requirements for graduate students.
c.
Have the departmental graduate faculty approved this change?
Yes
No

6.

If the course number is to be changed (other than a change in "g" designation), will students who
have received credit under the existing number be permitted to register for and receive credit for
the course under the proposed new number?
Yes
No
IfYES, explain why.

7.

Describe how the proposed change(s) will affect the usage of computer resources and facilities.

8.

Summarize the needs for additional Library resources and services that this change will
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reqmre.

FORM C -- CHANGES TO AN EXISTING COURSE, continued
9.

Consultation summaries: check [~]appropriate response(s).
[Must consult with all departments identified in #3 and #7 above].

For Department and LACC (Form J) consultations:
Departments
Contacted For
Consultation

No
Impact

Has ImpactNo
Objections

Has Impact -Has
Objections

Requests
Further
Consultation

Resolution
Not Possible

For Library (Form J-L) Consultations:
No further consultation needed
No further immediate consultation needed
Further Consultation needed.
For Teacher Ed. (Form J-T Ed.) Consultations:
No further consultation needed
Further consultation needed with Office of Teacher Ed.
Further consultation needed with Council on Teacher Ed.
_ _ After further consultation, it appears there can be no resolution of this concern at this time

10.

Will this curriculum change increase the total budgetary requirements of the Department?
No
Yes
a.

If NO, explain why not.

b.

If YES, identify the total costs.
(1) Staff
(2) Additional facilities
(3) Equipment
(4) Support personnel
(5) Library requirements
( 6) Computer service
(7) Educational technology
(8) Other services (identify)

$ _ _ __
$ _ _ __
$ _ _ __

$ _ _ __
$ _ _ __
$ _ _ __
$ _ _ __
$ _ _ __
$ _ _ __

TOTAL COSTS
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No
Response

I!;ORM D ~-I· NEW COURSE PROEOS~
COLLEGE: ____________

DEPT/SCHOOL:
1.

New Course Information.
a.
Proposed Course Number
b.
Proposed Course Title
(If longer than 26 characters, including spaces, also provide an abbreviation to be used by
the Office of the Registrar)
c.
Proposed Credit Hours
d.
Proposed Description
(Limited to 280 characters, including spaces and prerequisites)
e.
Proposed Prerequisites, including any "hidden" prerequisites
(Note that any "hidden" prerequisites must be explicitly listed and all courses with a "g"
designation must, at a minimum, include the statement: "Junior Standing or Consent of
Instructor")

2.

Justification for the addition of this course.
a.
Identify the relationship of the proposed course to other planning processes (i.e.
Academic Program Review, Student Outcomes Assessment, strategic planning, and
licensure or accreditation/re-accreditation requirements).
b.
Identify whether the proposed course is part of any new or existing program (as either a
required or elective course in a major, minor, emphasis, or certificate).
Integral to a proposed new program (specify program)
Modifies an existing program (specify program)
Not integral to an existing or proposed new program
c.
Identify the type of students likely to take the course.
(i.e. graduate students, seniors, majors, minors).
d.
Identify the expected frequency with which the course is to be offered (i.e. once each
year, every semester).
e.
List the names of any prospective instructors, if possible.
f.
List any other courses with similar content or title which are offered by another
department.

3.

For lOOg, 200 and 300-level courses:
a.
Explain why the course is appropriate for graduate credit.
b.
Identify the differences in requirements and expectations for undergraduate and graduate
students enrolled in the proposed course.
c.
Have the departmental graduate faculty approved this proposal?
Yes
No

4.

Identify the semester(s) during which the proposed course has been taught on an experimental
basis and the student enrollment each time it has been taught.

5.

Provide an outline of the proposed course, including the proposed topic coverage, textbook(s),
supplemental reading(s), and pedagogy. If the course has been taught before, please include a
syllabus, if possible.

6.

Describe how students in this proposed course will use computer resources and facilities.
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FORM D --NEW COURSE PROPOSAL, continued
7.

Summarize the needs for additional Library resources and services that the proposed new course
will require. [NOTE: Library consultation on new courses is required.]

8.

Consultation summaries: check [--./] appropriate response(s). [Must consult with all those
identified in #2f and #6 above]. NOTE: For any proposed change that would have an impact on
teacher education, the Council on Teacher Education must be consulted.

For Department and LACC (Form J) consultations:
Departments Contacted
For Consultation

No
Impact

Has ImpactNo Objections

Has Impact -Has
Objections

Requests Further
Consultation

Resolution Not
Possible

For Library (Form J-L) Consultations:
No further consultation needed
No further immediate consultation needed
Further Consultation needed.
For Teacher Ed. (Form J-T Ed.) Consultations:
No further consultation needed
Further consultation needed with Office of Teacher Ed.
Further consultation needed with Council on Teacher Ed.
_ _ After further consultation, it appears there can be no resolution of this concern at this time

9.

Will this proposed new course increase the total budgetary requirements of the Department?
No
Yes
a.

If NO, explain why not.

b.

If YES, identify the total costs.
(1) Staff
(2) Additional facilities
(3) Equipment
(4) Support personnel
(5) Library requirements
(6) Computer service
(7) Educational technology
(8) Other services (identify)

$
$
$
$
$
$
$
$

TOTAL COSTS

$
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No
Response

FORME'..:.. RESTATEMENT OF MAJORJMINORJEMPHASIS/CERTIFICATE
COLLEGE: ___________

DEPT/SCHOOL: _ _ _ __
1.

Catalog Page:
Present Program Title:

2.

Proposed restatement of the program as it should appear in the Catalog
• No advisory statements are permitted.
• Include the complete program with changes identified by bold type.
• If the program title is to be changed and if it is longer than 26 characters, including spaces,
also provide an abbreviation to be used by the Office of the Registrar.
• Liberal Arts Core courses should be underlined.
• All prerequisites to courses required in the program must appear in the program listing,
including any "hidden" prerequisites.
• All courses in the program must be listed with their credit hours shown in parentheses Q.
• All courses in each part of the program (i.e. required components, elective groups) must be
categorized by departments in alphabetical order (i.e. accounting, economics,
mathematics).
• The hours (or range ofhours) in each part of the program (i.e. required components, elective
groups) and the total hours (or range of hours) for the program must be identified, including
all prerequisites and Liberal Arts Core courses.
• An Extended program (major or emphasis area) must be clearly labeled as such ("Extended
Program" or "Extended Emphasis").
• For the purpose of determining whether the length of the major (or emphasis) meets the
requirements of a Standard Program or is an Extended program, the hours from some
Liberal Arts Core courses may be double-counted. Double-counting is permitted for any
courses from the required categories and up to three courses from elective categories.
• Excluding any allowable double-counting of Liberal Arts Core courses, the maximum
hours allowed for a major in the Standard Program is: 62 hours for the B.A. and B.L.S.
degrees, 68 hours for the B.S. degree, 80 hours for the B.F.A. and B. Music degrees, and
80 hours for the B.A. -Teaching degree (including an allowance of 33 hours for the
professional sequence, but excluding methods courses which are considered to be part of
the major).
• When a major (or emphasis) has a range ofhours, if the minimum hours in the range
meets the requirement for a Standard program, the major (or emphasis) is considered to
be a Standard program, even though the maximum hours may exceed the requirement for
a Standard program.

3.

When was the last time a change was made to this program?

4.

If the program is long or contains many courses that must be taken sequentially, show how the
program may be completed within the allowable number of semesters. [Standard programs allow
8 semesters plus a summer session. Extended programs allow 9 semesters, or 9 semesters plus a
summer session.]

5.

Identify the impact on majors, minors, certificates, courses and/or prerequisites within or outside
of the department.
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FORME-- RESTATEMENT OF MAJOR/MINOR/EMPHASIS/CERTIFICATE, continued
6.

Explanation and justification.

7.

Describe how this change will affect the usage of computer resources and facilities.

8.

Summarize the needs for additional Library resources and services that this change will require.

9.

Consultation summary: check [-/]appropriate response(s).
[Must consult with all those identified in #5 and #7 above]. NOTE: For any proposed change
that would have an impact on teacher education, the Council on Teacher Education must be
consulted (use form J-T Ed.) Any proposed change that has an impact on the Liberal Arts
Core must be reviewed by the LACC (use Form J).

For Department and LACC (Form J) consultations:
Departments Contacted
For Consultation

No
Impact

Has ImpactNo Objections

Has Impact -Has
Objections

Requests Further
Consultation

Resolution Not
Possible

For Library (Form J-L) Consultations:
No further consultation needed
No further immediate consultation needed
Further Consultation needed.
For Teacher Ed. (Form J-T Ed.) Consultations:
No further consultation needed
Further consultation needed with Office of Teacher Ed.
Further consultation needed with Council on Teacher Ed.
_ _ After further consultation, it appears there can be no resolution of this concern at this time
10.

Will this proposed new program increase the total budgetary requirements of the Department?
No
Yes
a.
If NO, explain why not.
If YES, identify the total costs.
b.
(1) Staff
$ _ __
(2) Additional facilities
$ _ _ __
(3) Equipment
$ _ _ __
(4) Support personnel
$ _ _ __
(5) Library requirements
$ _ _ __
( 6) Computer service
$ _ _ __
(7) Educational technology
$ _ _ __
(8) Other services (identify)
$ _ __
$ _ _ __
TOTAL COSTS
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No
Response

FO~F ~-NEW MAJORJMINbRJEMPifi(SIS/GER'EIFICATE

DEPT/SCHOOL: _ _ _ __

COLLEGE: _ _ _ _ _ _ _ _ __

1.

Proposed Program Title:
(If the program title is longer than 26 characters, including spaces, also provide an abbreviation to be used
by the Office of the Registrar).

2.

Proposed statement of the program as it should appear in the Catalog.
• No advisory statements are permitted.
• Include any description of the program, enrollment management policies, program admission
requirements and/or exit requirements associated with the program that are to appear in the catalog.
• Liberal Arts Core courses should be underlined.
• All prerequisites to courses required in the program must appear in the program listing, including any
"hidden" prerequisites.
• All courses in the program must be listed with their credit hours shown in parentheses ().
• All courses in each part of the program (i.e. required components, elective groups) must be
categorized by departments in alphabetical order (i.e. accounting, economics, mathematics).
• The hours (or range of hours) in each part of the program (i.e. required components, elective groups)
and the total hours (or range of hours) for the program must be identified, including all prerequisites
and Liberal Arts Core Education courses.
• For the purpose of determining whether the length of the major (or emphasis) meets the
University's standard program length requirements, the hours from some Liberal Arts Core
courses may be double-counted. Double-counting is permitted for any courses from the
required categories and up to three courses from elective categories.
• Excluding any allowable double-counting of Liberal Arts Core courses, the maximum hours
allowed for a major in the Standard Program is: 62 hours for the B.A. and B.L.S. degrees, 68
hours for the B.S. degree, 80 hours for the B.F.A. and B. Music degrees, and 80 hours for the
B.A.- Teaching degree (including an allowance of33 hours for the professional sequence, but
excluding methods courses which are considered to be part of the major).
• When a major (or emphasis) has a range of hours, if the minimum hours in the range meet the
requirement for a Standard program, the major (or emphasis) is considered to be a Standard
program, even though the maximum hours may exceed the requirement for a Standard
program.
If the program is long or contains many courses that must be taken sequentially, show how the program may be
completed within the allowable number of semesters. [Standard programs allow 8 semesters plus a summer
session].

3.

4.

For a new Certificate proposal, identify the academic office that will be responsible for maintaining and
publicizing the program and for notifying the Office of Registrar in a timely fashion of those graduating
students who have completed the program.

5.

Identify any proposed new courses required for this proposed program (list proposed course number and title).

6.

Provide an estimate of the expected enrollment in the proposed program.

7.

Identify how the proposed program will be staffed to serve the expected enrollment.

8.

Identify any other existing programs with similar purposes, course requirements, and/or titles.

9.

Identify the impact on majors, minors, certificates, courses and/or prerequisites within or outside of the
department.

10.

Justification, including the relationship the proposed program has to other planning processes (i.e.
Academic Program Review, Student Outcomes Assessment, strategic planning, and licensure or
accreditation or re-accreditation requirements).
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FORM F --NEW MAJORIMINORIEMPHASIS/CERTIFICATE, continued
11.

Describe how this new program will affect the usage of computer resources and facilities.

12.

Summarize the needs for additional Library resources and services that the proposed new program will
require.
[NOTE: Library consultation on new programs is required.)

13.

Consultation summary: check [ ...J] appropriate response(s).
[Must consult with all those identified in #8, #9 and #11 above]. NOTE: For any proposed change that
would have an impact on teacher education, the Council on Teacher Education must be consulted
(use form J-T Ed.). Any proposed change that has an impact on the Liberal Arts Core must be
reviewed by the LACC (use Form J).

For Department and LACC (Form J) consultations:
Departments Contacted
For Consultation

No
Impact

Has ImpactNo Objections

Has Impact -Has
Objections

Requests Further
Consultation

Resolution Not
Possible

For Library (Form J-L) Consultations:
No further consultation needed
No further immediate consultation needed
Further Consultation needed.
For Teacher Ed. (Form J-TEd.) Consultations:
No further consultation needed
Further consultation needed with Office of Teacher Ed.
Further consultation needed with Council on Teacher Ed.
_ _ After further consultation, it appears there can be no resolution of this concern at this time
14.

Will this proposed new program increase the total budgetary requirements of the Department?
No
Yes
a.

If NO, explain why not.

b.

If YES, identify the total costs.
(1) Staff
(2) Additional facilities
(3) Equipment
(4) Support personnel
(5) Library requirements
(6) Computer service
(7) Educational technology
(8) Other services (identify)

$
$
$
$
$
$
$
$

TOTAL COSTS

$

NOTE: A NEW MAJOR ALSO REQUIRES FORM H-BOR (BOR FORM A)
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No
Response

.FQRM'G -.~ · O'tBER 'GtATAI!dG CHANGES ANDYO~ ADDITIONS
DEPT/SCHOOL: _ _ _ __

COLLEGE: ____________

A. CHANGES WlllCH ARE CURRICULAR IN NATURE
Included in this section are: program enrollment management policies, admission requirements, exit
requirements, minimum grade/grade point policies, and similar types of curriculum change. No advisory
statements are permitted.
1.

Catalog Page:

2.

Nature of Proposal: __ restatement, or __ new statement
__ Enrollment management policy
__ Admission and/or exit requirements
__ Minimum grade/grade point policy
_Other (specify)

3.

Proposed statement or restatement as it is to appear in the Catalog (changes should appear in bold
type).

4.

Explain how the policy will be implemented and controlled.

5.

Estimate the impact of this change on departmental enrollment in courses and programs.

6.

Estimate the impact of this change on other departments or university services.

7.

Justification.

8.

Consultation summary: check [ .,J] appropriate response(s).
[Must consult with all those identified in #6 above]. NOTE: For any proposed change that
would have an impact on teacher education, the Council on Teacher Education must be
consulted (use form J-TEd.). Any proposed change that has an impact on the Liberal Arts
Core must be reviewed by the LACC (use Form J).

For Department and LACC (Form J) consultations:
Departments Contacted
For Consultation

No
Impact

Has ImpactNo Objections

Has Impact -Has
Objections

For Library (Form J-L) Consultations:
No further consultation needed
No further immediate consultation needed
Further Consultation needed.
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Requests Further
Consultation

Resolution Not
Possible

No
Response

FORM G --OTHER CATALOG CHANGES AND/OR ADDITIONS, continued
For Teacher Ed. (Form J-T Ed.) Consultations:
No further consultation needed
Further consultation needed with Office of Teacher Ed.
Further consultation needed with Council on Teacher Ed.
_ _ After further consultation, it appears there can be no resolution of this concern at this time
9.

Will this proposal increase the total budgetary requirements of the Department?
No
Yes

a.
b.

If NO, explain why not.
If YES, identify the total costs.

(1)
(2)
(3)
(4)
(5)
(6)
(7)
(8)

$ _ _ __
$ _ _ __
$ _ _ __
$ _ _ __
$ _ _ __
$ _ _ __

Staff
Additional facilities
Equipment
Support personnel
Library requirements
Computer service
Educational technology
Other services (identify)

$ _ _ __
$ _ _ __

$ _ _ __

TOTAL COSTS
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FORM G: B. CHANGES WHICH ARE NOT CURRICULAR IN NATURE
Included in this section are administrative unit name changes, a change in the three-digit course prefix
number, changes in or additions to descriptive program or department information, program title changes
(when no other program change has been made), and similar non-curricular changes.
This section is handled directly by the Office of Academic Affairs and is not reviewed by the UCC and/or
GCCC.
1.

Catalog Page:

2.

Nature of Change:
_ Administrative unit name change
_ Change in department descriptive information
_ Program title change
_ Change in program descriptive information
_ Change in three-digit course prefix number
_Other (specify)

3.

Proposed statement or restatement as it is to appear in the Catalog (changes should appear in bold
type).

4.

Justification.

5.

If the nature of the change is a change in program descriptive information or program title, the
following questions must be answered:
a.

What are the current number of credits required to complete the program vs. the new
number of credits required?
b. Are additional faculty required?
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FORM H-BOR (BOR FORM A)- REQUEST TO IMPLEMENT NEW DEGREE PROGRAM:
NEWMA.JOR

Board of Regents, State oflowa
REQUEST TO IMPLEMENT A NEW BACCALAUREATE, MASTERS,
DOCTORAL, OR FIRST PROFESSIONAL DEGREE PROGRAM
THE PURPOSE OF ACADEMIC PROGRAM PLANNING: Planning a new academic degree program
provides an opportunity for a Regent university to demonstrate need and demand as well as the
university's ability to offer a quality program that is not unnecessarily duplicative of other similar
programs offered by colleges and universities in Iowa.
Institution:
CIP Discipline Specialty Title: _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ __
CIP Discipline Specialty Number (six digits): _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ __
Level: B_ _ _ __

D

M

FP

Title of Proposed Program: _ _ _ _ _ _ _ _ _ __ __ _ _ _ _ _ _ _ _ _ __
Degree Abbreviation (e.g., Minor, B.S., B.A., M.A.): _ _ __ _ _ _ _ _ _ _ _ _ __
Approximate date to establish degree: Month

-

-

- - - -Year

Contact person: (name, telephone, and e-mail)
Please provide the following information (use additional pages as needed).
1.

Describe the proposed new degree program, including the following:
a.

A brief description of the program and a statement of academic objectives;

b. The relationship of the proposed new program to the institutional mission and how the program
fits into the institution's and college's strategic plan;
c.

The relationship of the proposed new program to other existing programs at the institution;
describe how the proposed program will enhance other programs at the university.

d. The relationship of the proposed new program to existing programs at other colleges and
universities in Iowa, including how the proposed program is different or has a different emphasis
than the existing programs.
e.

Special features or conditions that make the institution a desirable, unique, or appropriate place to
initiate such a degree program.

f.

Does the proposing institution have personnel, facilities, and equipment adequate to establish and
maintain a high quality program?

g. How does student demand for the proposed program justify its development?

2.

Describe the state and/or national workforce need and/or demand for graduates of the proposed
program currently and in the foreseeable future (provide documentation about the sources of data
used to estimate need and demand).
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3.

List all other public and private institutions of higher education in Iowa currently operating
programs similar to the proposed new degree program. (For comparison purposes, use a broad
defmitional framework, e.g., such identification should not be limited to programs with the same
title, the same degree designation, having the same curriculum emphasis, or purporting to meet
exactly the same needs as the proposed program.)
If the same or similar program exists at another public or private institution of higher education in
Iowa, respond to the following questions:
a.

Could the other institution reasonably accommodate the need for the new program through
expansion? Through collaboration?

b.

With what representatives of these programs has there been consultation in developing the
program proposal? Provide a summary of the response of each institution consulted.

c.

Has the possibility of an inter-institutional program or other cooperative effort been explored?
What are the results of this study? (Consider not only the possibility of a formally established
inter-institutional program, but also how special resources at other institutions might be used on a
cooperative basis in implementing the proposed program solely at the requesting institution.)

d. Do other colleges in Iowa offer programs similar to the proposed program at comparable quality
and cost?
4.

Estimate the number of majors and non-majors students that are projected to be enrolled in the
program during the first seven years of the program.
a.

Undergraduate

Undergraduate
Majors
Non-Majors

Yrl

Yr2

Yrl

Yr2

Yr3

Yr4

Yr5

Yr6

Yr7

Yr4

Yr5

Yr6

Yr7

b. Graduate
Graduate
Majors
Non-Majors

Yr3

c. What are the anticipated sources of these students?
5.

If there are plans to offer the program away from the campus, briefly describe these plans,
including potential sites and possible methods of delivery instruction.

6.

Has the proposed program been reviewed and approved by the appropriate campus committees
and authorities?

7.

List date the program proposal was submitted to the Iowa Coordinating Council for Post High
School Education (ICCPHSE) and results of listserv review.

8.

Will the proposed program apply for accreditation? When?

9.

Will articulation agreements be developed for the proposed program? With whom?

10.

Describe the faculty, facilities, and equipment that will be required for the proposed program.
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11.

From where will the financial resources for the proposed program come (list all that apply, e.g.,
department reallocation, college reallocation, grants, new to the university)?
SOURCES

12.

TOTAL AMOUNT

Estimate the total costs/total new costs (incremental increases in expenditures) that will be
necessary for the next seven years as a result of the new program:
TOTAL COSTS
Year 1
Year2
Year 3
Year4
Year 5
Year6
Year7
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TOTAL NEW COSTS

•

It is the responsibility of the department initiating curriculum proposals to assess the impact of the
proposed changes and consult with those who may be affected by the changes.
• If the recipients have objections to the changes, it is their responsibility to promptly notify the
initiating department of the reasons for the objection.
• Both parties are then expected to work together to attempt to find a solution to their differences.
NOTE: Any proposed change that has an impact on Teacher Education must be reviewed by the
Council on Teacher Education (use Form J-TEd). Any proposed change that has an impact on the
Liberal Arts Core must be reviewed by the LACC. (use Form J). For Library consultations, use
Form J-L.

DATE _ _ __
TO:

_ _ _ _ _ _ _ (Name of Department/College or LACC affected by proposal)
_ _ _ _ _ _ _ _ (Name of Dept. Head, Dean or LAC Coordinator affected by proposal)

FROM:--------- (Name of Department initiating proposal)
_ _ _ _ _ _ _ _ _ (Name of Department Head initiating proposal)
RE:

PROPOSED CURRICULUM CHANGE NOTIFICATION (List title)

(The department initiating curriculum proposals should identify the changes being proposed and
the likely impact such changes may have for the department/college being consulted or the LAC.
The responding body should take no more than one month to reply to this consultation request
during the regular academic year. If there is no response after one month, the UCC will take
that as an indication that the recipient has no objection to the proposed change.

Signatures of Initiators:
Initiating Department Head _ _ _ _ _ _ __

Date - - - -

Curriculum Committee Chair _ _ _ _ _ _ _ _ Date _ _ __
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DATE _ __ _
TO:

_ __ _ _ _ __ (Name of Department initiating proposal)
_ __ _ _ ____ (Name of Department Head initiating proposal)

FROM: _ _ _ _ _ _ _ _ (Dept., College or LACC responding to proposal)
_ _ _ _ __ __ _ (Name of Dept. Head, Dean or LAC Coordinator responding
to proposal)
RE:

RESPONSE TO PROPOSED CURRICULUM CHANGE
(The curriculum proposals for which consultation was initiated should be specified and the
anticipated effects those changes are likely to have should be identified by the body consulted)

Based upon departmental faculty review and any subsequent consultation with you, our
department/college/LACC:
_ _ Does NOT object to the above proposal-- it does NOT impact us.
_ _ Does NOT object to the above proposal-- it does impact us.
_ _ Objects to the proposal-- it does impact us.
(Identify reasons for the objections and a summary ofthe consultation efforts to date which have
not resolved the objections).
_ _ Our department/college/LACC requests further consultation on the above issues.
_ _ Our department/college/LACC does not believe this can be resolved with further consultation
(identify reasons).
COMMENTS:

Signature ofRespondent(s):
Dept. Head, Dean or LAC Coordinator_ _ _ _ __ _ _ _ _ __

Date - - - -

Dept. Curriculum Committee Chair _ _ _ _ _ _ _ __ _ _ __

Date - -- -

51

Complete Part A of this form and send the form to:
Katherine Martin
Head, Collection Management and Special Services Department
Rod Library- 3675

Consultation with the Library during the developmental phase of curriculum development is an essential
component of the curriculum process. The Library is prepared to work with academic departments and
programs to determine the services and resources associated with curricular proposals. The earlier the
process begins, the better the Library can prepare to support changes in the curriculum. The Library can
use the information obtained through this process to redirect funds, justify budgetary increases, and seek
other means of supplying services and resources.
•

•

It is the responsibility of the department initiating curriculum proposals to consult with the
Library to assess the impact of proposed changes on the Library resources and services and to
determine what additional Library resources and services may be needed for an appropriate level
of support.
Library consultations are to be completed during the departmental phase of the curriculum
development process.

Part A: Consultation Reguest
TO: Katherine Martin, Head, Collection Management and Special Services, Rod Library, 3675
FROM: _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ (Department Head Initiating proposal)
RE: PROPOSED CURRICULUM CHANGE NOTIFICATION (Identify changes being proposed and
Library resources and services which will be affected or utilized. Include present Library resources
and services as well as requests for new ones. Attach appropriate completed Form C, D, E, or F):

(Part B on next page will be completed by Library faculty and the
form will be returned to you.)
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Part B: Library Response
_ _ _ _ _ _ _ _ _ _(Department Head initiating proposal)

TO:

FROM: Katherine Martin, Head, Collection Management and Special Services, Rod Library
RE: RESPONSE TO PROPOSED CURRICULUM CHANGE:
The following information is provided in response to your Library consultation request:

Based on the Library's review of your proposed curriculum change and subsequent analysis of the
anticipated impact on Library services and resources:

_ _No further consultation is needed. Library Resources and Services should be adequate under the
limitations outlined above. If you have questions about the Library's assessment, please contact the
undersigned.
No further immediate consultation is needed. However, an ongoing dialog will be necessary to
ensure adequate resources and services are available to meet the needs of the students participating in the
course/program.
_ _Further consultation is needed. Library resources and/or services do not appear to be adequate to
support the proposed course/program. Please contact the undersigned or Katherine Martin, Head Collection Management and Special Services (273-7255; katherine.martin@uni.edu).

Responding Library Representative: _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ __
Head, Collection Management and Special Services Dept.

Date:

- -----------
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Part A: Complete and send to Office of Teacher Education
To:

- - - - - - - - - - - - - - - - - ( O f f i c e of Teacher Education)

From: _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ (Department)
Re: Proposed Curriculum Change (Identify changes being proposed and how this could impact teaching
majors, minors, or professional education requirements)

Initiating Dept Head

Date

ext.

Part B: Office of Teacher Education Response
To:

_ _ _ _ _ _ _ _ _ _ _ _ _ (Department Head)

From: _ _ _ _ _ _ _ _ _ _ _ _ _ _ (Office of Teacher Education)
Re: Response to Proposed Curriculum Change

Based upon review:
No further consultation is needed.
_ _ Further consultation with the Office of Teacher Education is needed for the following reasons:

Further consultation with the Council on Teacher Education is needed.
After further consultation with your program and the Council on Teacher Education, it appears
that there can be no resolution of this concern at this time.

Date

Office of Teacher Education
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ext

F0Rl\1 L- REviSION OF LIBERAL ARTS CORE
Date - - - - -

_ _ Preliminary Proposal

_ _ Final Proposal

The "Final Proposal" will be more detailed than the "Preliminary Proposal," especially with respect to
summary of discussions with LAC constituencies and report on formal consultations (Form J) with all
undergraduate college faculty senates, the Council on Teacher Education (Form J-TEd.), and the Library
(Form J-L).
Proposal Prepared b y : - - - - - - - - - - - - - - - - - - - - - - - - - (Name of Committee [if applicable]; Names of Faculty with Department/College Affiliation)

1. Proposed restatement of the Liberal Arts Core
List proposed changes in required categories and subcategories, hours required for each, and within each,
course(s) with credit hours; identify any new courses as "new," and submit a Form C for each.
2. Explanation: Summarize how the proposed revision differs from the current LAC structure of
categories and requirements.
3. Justification:
A. Summarize findings of student outcomes assessment activities and any other assessment results
that support changing LAC requirements and, specifically, support this proposed revision.
B. Identify and summarize research results that support the proposed revision (for example, reports
and position statements on best practices from accreditation commissions; exemplary programs at
other institutions).

C. Explain how the proposed revision strengthens the Liberal Arts Core.
4. Curricular Impact: Summarize the anticipated impact on curricular offerings and programs (majors,
minors) of departments and colleges that would be affected by the proposed revision.
5. Resources Needed:
A. Summarize the needs in instructional resources including estimate of the number of sections
needed each semester.
B. Summarize any additional needs for computer resources and facilities.

C. Summarize any additional needs for Library resources and services.
D . Summarize any other additional needs including, for example, specific ways in which Student
Services might be affected.
6. Consultations:
A. Preliminary Proposal: summarize plan for discussions to be held with interested LAC
constituencies including (1) faculty in all undergraduate colleges; (2) students; (3) Student
Services staff.
B. Final Proposal: summarize the discussions held with LAC constituencies.
C. Final Proposal: report on formal consultations (Form J) with all college faculty senates, Council
on Teacher Education, and the Library (Form J-L).
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FOR$r59- ExPERIMENTitL OR TEMPORARY GOURSEf

Title

Number

Hours

DESCRIPTION:

PREREQUISITE(S):

Instructor(s) _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ __
Authorized for first offering (SemesterNear)_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ __
Approved by Department Head(s)_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ Date_ _ __
Approved by College Dean(s) - - - - - - - - - - - - - - - - - - - D a t e _ _ __
DIRECTIONS: File one copy with the Chair of the University Curriculum Committee-Office of Provost and one copy with the Registrar. These
copies must be on file before the course will be printed in the Schedule of Classes. Experimental courses may not be offered more than three
times. Requests for a fourth offering must be submitted to the University Curriculum Committee-Office of the Executive Vice President and
Provost.
NOTE: Experimental/temporary courses can be offered under the x59 designation up to three times, after which the course must either be
dropped or, to be offered again, must be approved as a new course. Since x59 courses are not a part of the established university curriculum and
are not listed in the catalog, the decision to offer them, after departmental approval, is an administrative one between the appropriate department
head(s) and college dean(s). Approval and scheduling ofx59 courses should be reported in duplicate on Form 59 to the Chair of the University
Curriculum Committee-Office of Provost and to the Registrar.

Office Record Only
Actual Offerings

Semester

Enr

Semester

Enr

Semester

Enr

Expired _ _ _ _ _ _ _ _ _ _ _ __
Replaced by regular course
Number

Title

Revised 7-86
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Hours

APPENDIXB:
UNI Curriculum Online
Version 2.0
(Now Hosted by UNI's Data Access Team)
Purpose of the system:
• To simplify and streamline the curriculum review process
• To increase the efficiency of the curriculum review process by reducing paperwork and time
required
• To improve quality by minimizing errors
• To assist curriculum decision making and planning
System Requirements:
• A computer system with access to the Internet
• Any Web browser like Internet Explorer or Firefox.
Access the system:
• Through MyUNiverse
Usage Tips:
• Use the blue information handbook for policy, planning and other aspects related to the
curriculum review process.
• Use this system when you are ready to create the paperwork necessary for the process
• To use the system please login to MyUNiverse (Available thru UNI's homepage at
http://www.uni.edu)
o Scroll down to Academics Channel and Click UNI Curriculum Online to begin. See
figure below:
.... ·.

•'

Academics
Registration Tools
.•
•
•
•

Schedule of classes
Closed/available class search ·
Liberal Arts· core courses available.
New Student Registration Available Course Ust By
Semester .

Curriculum. To.ols
• Universitv.catalbg
• Curriculum Process Handbook ·~
• UNI CurridJium Online

d

Planning Tools ·
•
•
•
•
•
•

UNI Teacher Education (UNITED) Student System
Fim31 exam schedule for·Spring 2006 :
Academic calendar·
·
·
Liberal Arts Core
Transfer Plan-It
Under:graduate Plan.of Study .
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•
•
•
•
•
•
•
•

Create paperwork by clicking the "Forms" hyperlink.
To make changes in your forms, select the form and click the "Edit" button.
To view your form, select the fonn and click the "View/Print" button.
You may delete unnecessary forms by clicking the "Delete" button.
You may e-mail forms to colleagues for comments.
You may transfer your forms to other users (e.g. Dept. Secretary, Head, Curriculum Committee
Chair, etc.).
The Impact Analysis tools are useful to analyze the impact of changes that you are proposing.
Note: Filling in forms by itself does not mean that you are formally requesting changes. The
forms have to be approved per your standard curriculum review process for the request to be
considered official. After your department review, transfer all approved forms to one user,
create a department packet with all approved forms, print the department packet and
submit it to your college senate i.e. once a department packet is created and printed, the process
is similar to that of previous curriculum review cycles. Manually forward printed copies of
department packet with approved proposals to your College. After your college review, make any
changes needed and generate a new department packet with college approved proposals. Colleges
should manually forward these college-approved department packets to the Associate Provost's
office by the deadline. The department heads and the college deans should sign and date these
department packets prior to submitting it to the Associate Provost's office.

Biggest Benefit of using the system:
Departments have to submit only one signed and printed copy of the proposals. A few years ago,
departments were required to submit 10 copies ofthe proposals.

USAGE TIPS FOR COLLEGE SENATORS:
•
•

•

College senators may access their section by clicking the College Senators link.
You may view summaries as well as all the detailed forms that are part of department packets
online here:
o Every department packet has a unique packet ID ...
o Every form has a unique form ID ... .
o You need the IDs of proposals submitted to your Dean's office/College Senate to view
the proposals
Instructions for accessing the summaries and detailed forms are also printed at the end of the
department packet coversheet.
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APPENDIXC
CURRICULUM PROCESS AND TEACHER EDUCATION

All changes in curriculum that affect teaching majors must correspond to curriculum exhibits
(endorsements) submitted to and approved by the Iowa Board of Educational Examiners.

To know what proposed changes affect the curriculum exhibit,
click on the major in question at:
http://www .state.ia.us/boee/colleges/uni/Endorsements.html
Process:
A. Departments forward proposals (AND ORIGINAL, SIGNED consultation form) to the Office of
Teacher Education, SEC 159A, involving:
a. Teaching majors (consult Catalog)
Send 1 signed
b. Teaching minors (consult Catalog)
consultation form for
c. Professional Education Sequence (consult Catalog)
each proposal.

B. The Office of Teacher Education:
1. examines all proposals related to teaching majors, minors, or professional education requirements
for
o licensure requirements
o duplication
o interdisciplinary implications
2. reviews all proposals for
o new teaching degrees/majors/minors/professional education requirements
o modifications of teaching degrees/majors/minors/professional ed. requirements
o new courses/revised courses included in teaching majors/minors/professional education
requirements
o dropped degrees/majors/minors/courses in teaching majors/minors/professional education
requirements
o admission/exit requirements to teacher education programs
C. Some triggers for a need to complete the Consultation process with the Office of Teacher Ed:
• The curriculum exhibit (endorsement) will no longer be accurate, based on the proposed changes.
http://www .state.ia. us/boee/colleges/uni/Endorsements.html
• Changes in course numbers or titles of major courses
• Creation or deletion of courses that could be taken by teaching majors to meet endorsements
• Creation or elimination of programs that could be or are used to meet teaching license
endorsements
• Changes in course content that eliminate or move state mandated licensure requirements from one
course to another (Most often pertains to courses designed specifically for teaching majors.
Consult curriculum exhibits.)

59

D. Procedures:
1. Office of Teacher Ed reviews proposals for editorial vs. substantive changes.
b. If changes are editorial, signed consultation form is returned to initiator
c. If changes affect all of teacher education, CTE Curriculum Ad-hoc Committee reviews
proposal for consultation and recommendation to CTE at the next meeting.
2. CTE Curriculum Ad-hoc Committee deliberates:
a. No concerns; will recommend Office of Teacher Education approve consultation.
b. Concerns: Committee may request someone from the Department to clarify concerns*
c. Unresolved concerns: Committee will recommend to CTE to deliberate
3. CTE review (See Teacher Education web site for CTE dates)
a. Consultation form is signed to indicate CTE's recommendation and is returned to the
Department immediately following the CTE meeting.
E. Speed up the Consultation Process:
• When proposals are submitted electronically, download the Teacher Education consultation form;
get necessary signatures; and send original to the Office of Teacher Education, SEC 159A "time
sensitive curriculum documents."
• * If you suspect that a proposal may be questioned by the CTE Ad-hoc Curriculum Committee,
·
talk with your CTE representative to speed along the process.
• Questions: contact the Office of Teacher Education at 3-2265.
• CTE representatives are listed on the Teacher Education web site:
www.uni.edu/teached Information for Faculty," "Council on Teacher Education," "Roster"
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Appendix D - -Curricular Program References
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1. Policies and Procedures Online: 2.04 Curricular Changes- -Policies and Procedures for Effecting
2. Senate minutes re: timetable for curriculum review
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b. #1343 2/25/85
3. Senate minutes re: undergraduate program length/standard and extended majors
a. #1374 1126/87 (appendix A)- as amended and approved 2/9/87
b. #1391 2/8/88
c. 4/22/02
d. 9/24/07
e. #1655 1114/08
4. Recommendation ofUCC and Provost's LAC Curriculum Taskforce 5/4/07 re: program length
5. Senate minutes #1155 5114/75 re: program certificates
6. Report of Academic Master Plan Committee 9/28/83 re: program certificates
7. UCC minutes 4/3/96 re: program certificates
8. Senate minutes re: foreign language requirement
a. #1384- 9/28/87 (Appendix A) approved 10/12/87
9. Senate minutes re: courses
a. #1503 3/11196
b. #1507 5/6/96
10. By-laws ofthe COE Senate 9/88 re: Membership & Procedures.
11. UNI Strategic Plan: 2004-2009 re: curriculum development and review general issues
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Appendix D
APPENDIX D- 1
From: POLICIES AND PROCEDURES ONLINE
2.04 Curricular Changes
Purpose:
To establish processes to deal appropriately with curricular matters at departmental, college, university committee,
and academic administration levels.

Preamble:
Because of the interdependence of parts of the curriculum, it is necessary that there be review and coordination at
various levels. An effective curriculum , moreover, must have an internal consistency over a period of time; yet it must
simultaneously be responsive to change. It is necessary, therefore, that there be both continuity and flexibility of
curricular programs. To these ends, certain procedures have been established for effecting changes in the
curriculum.
The decision-making power resides at various levels in those bodies responsible for the determination of policy and
the allocation of resources. Usually, proposed curricular changes are initiated by the departments, but they may at
times be initiated by the colleges or by the general faculty. Normally, the process of effecting curricular change moves
from the level of the department to the college, to the university as a whole, and finally to the Iowa Board of Regents.
New programs and new courses must have the approval of the appropriate bodies of both the university and the
Board of Regents . Other curricular changes, including modification of established programs and new courses
designed for established programs, must have the approval of the appropriate bodies within the university.

Policy Statement:
The curriculum of the University of Northern Iowa is a proper concern of the faculty, the administration, and the
students. Although the faculty has primary responsibility for the curriculum, the responsibility is shared by the
academic administrators who must implement the curriculum , and by the students for whom it is designed. Some
curricular programs involve the individual instructional departments for the most part; others involve the departments
and the colleges jointly; and still others involve the university as a whole.

Procedures:
To deal appropriately with curricular matters, departmental, college, and university committees have been created .
Each committee has specific responsibilities , but no committee functions autonomously.

Department
The Department shall originate all curricular proposals within the appropriate jurisdiction of the department.
Interdisciplinary programs and programs of broad scope may originate with other organs of the faculty with
departmental consultation and concurrence as appropriate. The Department shall be responsible for course and
program description and justification; course integrity; explanation of any duplication; impact statement, short- and
long-term staff and financial implications; short and long-term inter-departmental implications.

College
The College receives and examines all proposals from above. The College shall be responsible for evaluating: a)
course and program description and justification; b) course integrity; c) duplication; d) impact statement, short- and
long-term related to staff and financial implications, and inter-departmental implications. The College shall hear
appeals from faculty members and departments.

University Curriculum Committee (UCC)
The University Curriculum Committee shall have access to all curricular proposals on-line. The UCC shall study and
approve or disapprove all undergraduate courses and programs, and act on 100-level courses ("g" may be added by
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Graduate Council to courses approved by UCC). The UCC shall consider only in extraordinary circumstances
proposals which have not been processed through department and college curricular bodies. The UCC is responsible
for evaluating University impact and duplication: The UCC shall distribute Minutes of its proceedings to the Graduate
Council, advise the Graduate Council of course and program decisions which impact upon graduate courses and
programs to a degree which is significantly different from past operations; seek to reconcile with the Graduate Council
through whole bodies or designated representatives, those differences pertaining to impact concerns; and notify the
University Faculty Senate when the UCC is unable to resolve impact concerns with the Graduate Council. The UCC
will hear appeals from decisions made by colleges. The UCC shall forward to the University Faculty Senate all
approved courses and programs.
Graduate College Curriculum Committee (GCCC)
The Graduate College Curriculum Committee shall have access to all curricular proposals on-line. The GCCC shall
study and approve or disapprove all graduate courses and programs, and act on 200-level and 100g-level courses
where UCC concurs with such addition. The GCCC shall consider only in extraordinary circumstances proposals
which have not been processed through department and college curricular bodies. The GCCC is responsible for
evaluating University impact and duplication. The GCCC shall distribute Minutes of its proceedings to the UCC;
advise the UCC of course and program decisions which impact upon undergraduate courses and programs to a
degree which is significantly different from past operations; seek to reconcile with UCC, through whole bodies or
designated representatives, those differences pertaining to impact concerns; and notify the University Faculty Senate
and Graduate Council when the GCCC is unable to resolve impact concerns with the UCC. The Council shall hear
appeals from decisions made by colleges . The GCCC will provide summary reports of decisions to the Graduate
Council. The Graduate Council will review and vote on these. The Graduate Council shall forward to the University
Faculty Senate all approved courses and programs.
University Faculty Senate
The University Faculty Senate shall delegate to the UCC and the GCCC responsibility for final faculty approval of all
curricular proposals except: a) departmental or college appeals subsequent to appeals at all appropriate subordinate
levels; b) UCC or Graduate Council appeals; c) new degrees or programs which differ from existing degrees or
programs to the extent that the University faculty should be consulted. The University Faculty Senate shall transmit all
approved curricular proposals to the Office of the Executive Vice President and Provost. Following approval by the
Executive Vice President and Provost, the proposals will be sent to the President for approval and transmittal to the
Council of Provosts.
Curricular Changes
At all review levels , changes in curricular proposals can be made only with concurrence of the original recommending
body.
Experimental/Temporary Courses
Experimental/temporary courses can be offered under the x59 designation up to three times, after which the course
must either be dropped or, to be offered again , must be approved as a new course. Since x59 courses are not a part
of the established university curriculum and are not listed in the catalog , the decision to offer them, after approval by
the department, is an administrative one between the appropriate department head(s) and college dean(s). Approval
and scheduling of x59 courses should be reported in duplicate on Form 59 to the Chair of the University Curriculum
Committee and to the Registrar.
Effective Date
Curricular changes become effective on May 1 following approval by the Board of Regents .
University Faculty Senate approved, 4/28/08.
President's Cabinet recommended approval date: 07/08/08
President's Approval Date: 07/08/08
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APPENDIX D- 2a
Senate Minutes #1341 (Appendix D) -1/28/85- Memo to Faculty Senate from UCC Chair
The University Committee on Curricula recommends for Senate approval the following action:
That the University of Northern Iowa adopt a two-year curriculum cycle which is coincidental with the publication of the
university catalog and that the catalog publication be moved to the summer so as to be current for the opening of the fall
semester. Exceptions for changes during the cycle will be permitted as specified below:
1.
2.

3.

4.

New majors, new minors, and new emphases within majors may be initiated through the regular process at any
time and shall be forwarded to the Board of Regents upon approval.
Curricular changes mandated by an accrediting agency, by action of the Board of Regents, or by change in UNI
curricular policy or requirements (i.e. general education) will be considered at any time during the two-year cycle.
Such curricular change proposals must be accompanied by a copy of the mandate of the accrediting agency or
by an explanation of the necessity for the proposed curricular change.
Proposals for curricular changes which are results of new developments in the discipline (e.g., change in focus or
emphasis, technology) shall be accommodated through an experimental course number if a new course is
required as a result of such development. Changes in course title, description , number, "g," etc., which do not, de
facto, create a new course shall be considered only on the two-year cycle.
Errors incurred in the previous two-year cycle (e.g. accidental error in number assignment, elimination of course,
etc.) shall constitute an automatic exception and proposals to correct such errors will be considered at any time
during the two-year cycle.

64

Denial of Curricular Change
At any level of proposal review, a denial of the proposal shall be accompanied by an explanation of the reason(s) for the
denial. The committee or body issuing the denial shall state whether it is willing to consider resubmission of the proposal
of the curricular change during the two-year cycle as an exceptional submission .
The University Committee on Curricula recommends that the proposal become effective immediately and implemented
this semester under the following timeline:
September 1 , 1985
October 1 , 1985
December 1985
January 1986
June-July 1986

Departmental Proposals to College Committees
College Proposals to the UCC
UCC Proposals to the Senate
Proposals to the Board of Regents
New Catalog
Future cycles would follow this timetable :

March 1987
June 1987
November 1987
December 1987
June 1988

Departmental Proposals to Colleges
College Proposals to the UCC
UCC Proposals to Senate
Proposals to Board of Regents
Catalog Out
For comparison purposes, the present timeline is as follows:

September-October
November-December
January-March
April
May
February of Next Year

Departments Work
Colleges Consider
College Proposals to the UCC
UCC Proposals to Senate
Proposals to Board of Regents
Catalog Out

[NOTE: The revised timeline in the UCC Handbook was approved by Faculty Senate April 28, 2008]
Even if the Senate does not accept the two-year cycle, the UCC recommends adoption of the proposed timeline.
This would at least avoid the UCC acting on new changes during the very month the catalog is published.
The UCC held regular meetings throughout the fall semester to consider a number of options to streamline the
curricular change process , to improve the quality of the process, to permit dissemination of current information about
programs, to encourage more planning and consultation , and to reduce the increasing burden placed on members of
the UCC to deal with editorial checks on prerequisites, total hours required, impact on other colleges, etc. The
committee also studied the pattern of curricular changes over the past five years. There was some concern about the
frequency and volume of changes in many majors and some question about the extent to which changes may be
made simply because it is possible to change and not necessarily because there is a clear mandate for change.
At the same time, the committee was sensitive to the importance of the dynamic curriculum that is responsive to
changing needs, current, and viable. The decision to recommend a two-year cycle to the Senate was not unanimous,
and this issue of being able to be responsive was a major concern for those who did not favor the change. Members
favoring the change, however, cited the availability of experimental course numbers, "Studies in," and readings
courses for this purpose.
Iowa State University operates on a two-year cycle in conjunction with its catalog, with no exceptions allowed. New
programs, however, may be submitted at any" time. Their structure for approval for changes is similar to ours except
that the entire faculty votes on the changes; they have no Senate. ISU requires that a course be taught under an
experimental number before it can be presented as a permanent new course. The University of Iowa also presents
new programs to the Board of Regents any time they are ready. Other changes are handled at the department and
college level with no standardized timeline and no university-wide committee review. The University of Iowa admits
that its catalog is always out of date, and this simply seems to be accepted.
The UCC sought written comments from the deans and department heads and also held an open hearing prior to
forwarding this recommendation to the Senate.
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APPENDIX D- 2b
Senate Minutes #1343 - 2/25/85
381/320

A recommendation from the University Committee on Curricula that the university adopt a two-year
curriculum cycle and that the timeline for the cycle permit catalog publications in the summer (see
Appendix D, Senate Minutes #1341). The Senate approved the request.
APPENDIX D- 3a

Senate Minutes #1374 -1/26/87 (Appendix A)
APPENDIX A (as amended and approved at 2/9/87 Faculty Senate Meeting):
The University Committee on Curricula recommends to the University Faculty Senate the following structures for all
undergraduate programs and degrees.

I.

The Four-Year or Standard Program for attaining the Bachelor's Degree will be
the university norm. The Standard Program is defined by the following :
1) Will consist of exactly 124 credit hours for the non-teaching B.A. and B.L.S . degrees or 126 credit hours
for the B.S., or 130 credit hours for the teaching B.A., B.F.A., and B. Music degrees;
2) Will be realistically capable of being completed in no more than 8 semesters (or 8 semesters plus one
summer session for the 130-hour programs) for the full-time, regular admission student;
3) Will include all General Education and the major requirements, including all college-level prerequisites
and other specified requirements (such as a minor or second endorsement area if required by the major),
plus some minimum number of elective hours. (See Ill below)
NOTE A:

The credit hour and/or semester specifications may not be applicable to the following
students: those with any competency/deficiency requirements (including foreign
language); transfers; those who change programs or declare their major late; those who
choose to enroll for fewer than average credit hours per semester; those who must repeat
courses; or those who have otherwise contributed to the mis-sequencing of their courses
by their actions (such as not obtaining advisement services, withdrawals from classes,
etc.); students who elect additional majors or minors beyond the graduation requirements.

NOTE B:

These program specifications require all departments and majors to carefully advise
students; to openly advertise the semester by which the major must be declared to
properly sequence their remaining requirements; to plan and to offer courses in such a
way as to maintain the necessary course sequencing to graduate within the 8 semester
limit.

NOTE C:

124 hours- 8 semesters x 15 ~ credit hours each
130 hours- 8 semesters x 16 Y.. credit hours each or 8 semesters
x 15 ~ hours plus one summer @ 6 hours

II.

Extended undergraduate degree programs may be offered . If the number of hours required by the
university, the Department of Education, and/or accreditation bodies exceeds the four-year limits, an
extended program may be considered. Such extended programs must be advertised as requiring additional
time to complete. These programs are defined as follows:
1)

Will consist of no more than 138 credit hours for a non-teaching B.A. degree or 144 credit hours for
a teaching B.A., B.S., B.F.A., or B. Music degree;

2)

Will be realistically capable of being completed in no more than 9 semesters (or 9 semesters plus
one summer session for the 144-hour program) for the full-time, regular admission student;

3)

Will include all General Education and the major requirements, including all college-level
prerequisites and other specified requirements (such as a minor or second endorsement area if
required by the major), plus some minimum number of elective hours. (See Ill below)

NOTES A and B from I. Above also apply to the extended program
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NOTE C:

138 hrs. - 9 semesters x 15 1/3 credit hours average
144 hrs. - 9 semesters x 16 credit hours each or
9 semesters x 15 1/3 plus one summer@ 6 hrs.

Ill.

All programs (Standard and Extended) will have a maximum number of required credit hours specified by
the major, including all college-level prerequisites and any other specification of the major. (See summary
on next page.)
NOTED:

Any elective course within the general education program that is specified as a required
course or a prerequisite in a major/minor program beyond a maximum of six hours will
count toward the length of that program . (Note D as amended at Faculty Senate meeting
2/9/87).
Standard Four-Year Programs

Maximum Hrs. in Major
Non-teaching B.A.
B.S.
B.F.A. , B. Music
B.A.--Teaching

Minimum
Elective Hours

15 = 124-47-62
62 = Y2 X 124
68 62 + (130-124)
15 130-47-68
3 130-47-80
80 68 + 12
80*
3 = 130-47-80
*Of which a maximum of 33 is designated for the professional
sequence with the remaining 47 for the major and methods.

=
=

=
=

Extended Four-Year Programs
The extended program adds a maximum of 14 hours to the standard program. At most, 12 of the 14 hours can be
applied to the major for the non-teaching B.A. and B.S. degrees. For the other degrees, all additional hours can be
applied to the major.
Minimum
Maximum Hrs. in Major
Elective Hours
Non-teaching B.A.
B.S.
B.F.A., B. Music
B.A.--Teaching

74
80
94
94

= 62+12 of the extra 14 max
= 68+ 12 of the extra 14 max
= 80+all extra 14 max

= Maximum 33 for Prof. Sequence

17* =
17* =
3* =
3*

138-45-74
144-45-80
144-45-94
144-45-94

=

+ Remainder 61 for Major+ Methods
*For programs less than the 138 or 144 hours, the elective hours cannot fall below the minimum for the Four-Year
Programs.
NOTE E:

The 61 hours for the major and methods under the extended program should allow for a minor
which meets DOE certification requirements (24 hours plus methods) and a reasonably sized major
program.

NOTE F:

The hours for the B.A. - Teaching major could be increased if the Professional Sequence was
below 33 hours.

APPENDIX D- 3b
Senate Minutes #1391- 2/8/88
Double Counting (as amended and approved by Faculty Senate 2/8/88)
For purposes of determining the length of the major, departments may double count up to three courses from the
elective categories of the new general education program, with no restrictions on the double counting of the courses
from the required categories of general education.
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APPENDIX D- 3c

Senate Minutes #- 4/22/02
726

Approve University Curriculum Committee changes in Degree Requirements and Curriculum Policies

Senator Terlip moved that the minimum number of credit hours required for the non-teaching B.A. and the B.L.S.
degrees be reduced from 124 to 120; second by Senator Ogbondah.
Motion to call the question by Senator Couch Breitbach; second by Senator Kashef. Motion passed.
Voting on motion to approve Recommendation 1, that the minimum number of credit hours required for non-teaching
B.A. and B.L.S. degrees be reduced from 124 credit hours to 120, effective with the catalog for fall 2002 occurred.
Motion passed.
Senator Kashef moved to approve Recommendation 2; second by Senator vanWormer.
Senator Varzavand suggested a friendly amendment. Discussion followed .
The amended motion reads "Unless otherwise specifiep by the program of study, restrictions on double counting of
courses (i.e. applying course credit to meet more than one requirement) be eliminated.
Voting on the motion occurred . Motion passed unanimously..... .. .
Voting on the motion to reduce the minimum credit hour requirement for the B.S. degree from 130 to 126 hours occurred.
Motion passed.
APPENDIX D- 3d

Senate Minutes #- 9/24/07
845

Recommendation from a joint meeting of the University
Curriculum and the Provost's Liberal Arts Core- Curriculum Taskforce (See Appendix D-4 for
recommendations)

Chair Licari stated that this document, which contains several recommendations, along with other information about the
length of majors at UN I, is the result of a taskforce formed by Interim Provost Lubker to discuss ways in which UNI's
curriculum may be improved.
Dr. Shashi Kaparthi, Coordinator for the Provost's LAC-Curriculum Taskforce, was present to discuss the
recommendations with the Senate.
Dr. Kaparthi noted that page five of the report graphically shows the structure of an undergraduate program at UN I, with a
total of 120 hours needed to graduate. A portion of that is the LAC that is common to all the programs. Above that are
the major requirements, with the free or university electives on the top. If a major program has a reasonable number of
requirements, the 120 required hours minus the major program credit hours, minus the LAC would be the electives that
the student could take. Overtime, what has happened is that some majors have gradually increased in their requirements
and the middle part of the graph has grown in size. When the middle part increased the Senate decided that we should
not reduce university electives; that students should continue to be required to earn that minimum number. This resulted
in students needing more than 120 credit hours to graduate.
This recommendation addresses this proliferation in major length. It is a phased implementation in that we want to
prevent this from happening in the future but at the same time recognize that we can't very quickly cut major lengths
without substantial changes in the infrastructure. They are recommending a phased implementation and to not approve
any new programs that are large, while at the same time not allowing programs to extend their length. Existing extended
programs will be allowed so that over time all they can do is go down in length. Dr. Kaparthi stated that this is a multi-part
recommendation with the Faculty Senate directing the UCC to strictly enforce the maximum hours in the major to included
all new major proposals (page 2 of the report, item #8), and to also direct the UCC not to approve any program
restatements that would make a major that is in compliance now with the program length guidelines to be out of
compliance (item #9) . It further directs the UCC not to approve any program restatements for an increase in the length of
majors that are not in compliance now with the program length guidelines.
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The other part of the equation directs the Registrar's Office to stop the practice of enforcing the minimum amount of free
electives so students can graduate with 120 credit hours (item #11). In addition, we don't want to have the possibility of
having offering new extended programs.
Senator Schumacher-Douglas stated that she ... is concerned about there being a blanket policy that no restatements in
the future can be increased in length.
Dr. Kaparthi replied that restatements can be less or the same in length, they can't increase in length.
Chair Licari reiterated that it can be restated as long as more hours are not added. You can always restate with the same
number of hours or less. If you are out of compliance you can't restate with more hours.
Motion to approve the recommendation by Senator Smith; second by Senator Soneson. Motion passed with 3
abstentions.

APPENDIX D- 3e
Senate Minutes #1655 -1/14/08
858
Curriculum Package
-B.A. Teaching Degree and Music Degree, minimum total hours review by UNI's Registrar's Office
Associate Provost Kopper reviewed this item for the Senate, noting that when the University Curriculum Committee (UCC)
reviewed the B.A. Teaching Degree and the B.A. Music Degree there was a reduction in the number of hours in both of
those degrees. There was a resolution that had been passed by the Faculty Senate eliminating the mandated electives,
which had an implication related to the number of hours in the degree. The UCC proposed that there be a range and the
Registrar's Office indicated that an exact number was necessary, 120 hours. A lengthy discussion followed.
Motion to approve the B.A. Teaching Degree and Music-Composition Theory Major from the Curriculum Package by
Senator East; second by Senator van Wormer. Motion passed with two abstentions.
##K###U##K#K####K#####K###K##

-B.A. Teaching Degree and Degree, minimum total hours review by UNI's Registrar's Office
Associate Provost Kopper reviewed this item for the Senate, noting that when the University Curriculum Committee (UCC)
reviewed the B.A. Teaching Degree and B.A. Music Degree there was a reduction in the number of hours in many of the
majors of both of those degrees. The resolution that was passed by the Faculty Senate eliminated the mandated
electives, which had an implication related to the number of hours in the degree. The UCC proposed that there be a
range of hours and the Registrar's Office indicated that an exact number was necessary.
Associate Provost Kopper distributed a table listing all B.A. Teaching Majors, and the Music majors, which shows how
these degree programs have been affected by the elimination of those mandated electives. The recommendation from
the Registrar's Office is to change the B.A. in Teaching and the B.A. in music to 120, which would match the minimum
degree requirements set for B.A. degrees. In the front of the UNI catalog where the B.A. degree requirements are listed
there will be notations making it very clear to students where there are exceptions to the 120 hours. Registrar Patton was
firm on the fact that it cannot be 121, as in the Music-Composition Theory Major, it must be an even number.
Associate Provost Kopper remarked that it wouldn't change any of the hours in the major at all. All of those Music majors
listed on the sheet will still have to take the number of hours listed, it won't change anything in the major hours. In looking
in the front of the catalog there's language about taking major hours in a major in an attempt to be clear so students
recognize where they're required to take additional hours.
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APPENDIX D - 4
Recommendation of UCC and Provost's LAC Curriculum Taskforce 5/4/07 re: program length.
A Recommendation to the Faculty Senate

We recommend that the UNI Faculty Senate approve the following motion:
The UNI Faculty Senate hereby directs the University Committee on Curricula (UCC) to strictly enforce the maximum
hours in the major per its decision of 2/9/1987 to all new major proposals.
Further, it directs the UCC not to approve any program restatements that would make a major that is in compliance now
with the program length guidelines of 2/9/1987 to be out of compliance.
Further, it directs the UCC not to approve any program restatements for an increase in the length of majors that are not
in compliance now with the program length guidelines.
Further, it directs the Registrar's Office to stop the practice of enforcing free elective hours over the minimum total hours
required to graduate.
And that the policy dated 2/9/87 be modified and the possibility of offering new extended programs be eliminated.
ADDENDUM TO THE ORIGINAL RECOMMENDATION DATED 4/13/2007
Whereas we note that we are in the midst of a curriculum cycle and departments have already submitted their
curriculum change proposals to the Colleges and/or the Office of the Executive Vice President and Provost;
Whereas we note that there are students whose time of graduation will be impacted by the original recommendation;
We further recommend that a tailored implementation be adopted as follows:
The directions to the UCC and the changes to the curriculum policy be implemented starting with the next curriculum
cycle [see clauses 8-10 & 12 from the original recommendation below], and
The directions to the registrar be implemented immediately [see clause 11 from the original recommendation below].
ORIGINAL RECOMMENDATION DATED 4/13/2007
The UNI Faculty Senate hereby directs the University Committee on Curricula (UCC) to strictly enforce the maximum
hours in the major per its decision of 2/9/1987 to all new major proposals. {8}
Further, it directs the UCC not to approve any program restatements that would make a major that is in compliance now
with the program length guidelines of 2/9/1987 to be out of compliance. {9}
Further, it directs the UCC not to approve any program restatements for an increase in the length of majors that are not
in compliance now with the program length guidelines. {1 0}
Further, it directs the Registrar's Office to stop the practice of enforcing free elective hours over the minimum total hours
required to graduate. {11}
And that the policy dated 2/9/87 be modified and the possibility of offering new extended programs be eliminated. {12}
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APPENDIX D- 5

Senate Minutes #1155 5/14/75 re: program certificates
"PROGRAM CERTIFICATES PROPOSAL"
"The purpose of a Program Certificate is to provide an alternative to programs which lead to a degree, a major, or a
minor. The phrase 'Program Certificate' will be used to certify that an individual has completed a program approved by
the University.
"Normally the Program Certificate would be awarded for the completion of a program that comprised fewer courses than
is typical for a major or a minor. However, the exact number of courses and/or experiences could vary greatly among
programs. For example, a Program Certificate titled 'International Studies' might involve the completion of numerous
courses in several departments. In contrast, a Program Certificate titled 'Para-Professionals in Library Science' might
involve two or three courses and perhaps a semester's internship working in a library setting.
"The steps to developing Program Certificates would be as follows:
"1. The original idea for a particular Program Certificate could be initiated by students, faculty, or administrators. The
idea would be written up and distributed to the department heads who would have courses and/or experiences directly
involved in the Program Certificate.
"2. Department heads would discuss the proposal with faculty in their departments. If revisions were required at this step,
it would be necessary for the proposals to return to the developers and then return to the departments for final approval.
"3. After receiving department approval signified by the signature of the department head(s), the proposal would go to the
University Committee on Curricula. This Committee would then distribute copies to all department heads and academic
deans. If not objections to the proposal were received within two weeks, the proposal would become an official program.
"4. It is assumed that the developers of Program Certificates would often work with Extension and/or Continuing
Education Personnel. It is also assumed that the developers of a program would seek the assistance of such offices as
Public Information Services to assist in the development of brochures and printed certificates .
"5. Since it will be necessary to maintain records regarding the existence of Program Certificates, it is recommended that
the Registrar's Office serve as the centralized registry for current Program Certificate Programs.
"6. Differing programs will no doubt wish to award certificates in differing manners. The developers of some programs
may wish to give printed certificates directly to individuals who complete a program. Others may wish to have the
Registrar's Office, the Extension Office, or some other body award certificates. It is conceivable that some programs
might wish to be officially recorded on transcripts of individuals who are officially registered with the University. Under
these circumstances, it would be necessary for the developers to work closely with the Registrar's Office to develop such
possibilities.
"The Program Certificate Committee wishes to remain active as a group designated to evaluate programs following their
development on at least a two or three year basis. If the program was not judged to be active and successful after several
years of operation, it would be dropped or revised . The evaluation would remain the sole function of the Program
Certificates Committed."
Motion by Duncan, seconded by Halverson, to approve the proposal.
Motion by Duncan, seconded by Tarr, to replace the last sentence in paragraph 3. of the Proposal with the following
sentence: "After a period of at least two weeks, the Committee would then act on the proposal."
Motion to amend carried . Main motion, as amended , carried .
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APPENDIX D- 6
Report of Academic Master Plan Committee 9/28/83 re: program certificates
7.

Strengthen and Promote UNI's Program Certificates

The Academic Master Plan Committee recommends that the university make a concerted effort to strengthen
and promote the Program Certificates ...... .
The following procedures are suggested to accomplish the purposes specified in this recommendation.
a.

b.

c.
d.
e.

f.

g.

The University Senate should establish a committee to review the existing Program Certificates for the
current programs' viability, advising and promotional mechanisms, and to be recommended deletion of
non-viable programs.
Distribution of information on Program Certificates should be available in centralized locations (such as
Academic Advising Services, the Registrar's Office, Continuing Education and Special Programs) as
well as in the departments responsible for each program Certificate.
Information should also appear in the UNI catalog, including course requirements and the department
responsible for each Program Certificate.
Students should be required to "declare" their intentions to pursue a Program Certificate through the
department responsible for the Program Certificate.
The department responsible for the development of a Program Certificate should also be responsible for
student advising, administration, and promotion. Each department should designate particular faculty, a
committee, or an administrator for primary contact and that person's (or persons') names should be
publicized or make readily available.
For those Program Certificates that may be attractive to prospective freshmen or transfers or to other
groups in the community, the department responsible should be required to communicate regularly with
Admissions, Continuing Education and Special Programs, and other such appropriate administrative
branches of the university.
The development of new Program Certificates should be actively encouraged by faculty, students, or
other interested groups.
APPENDIX D- 7

UCC Minutes 4/3/96 re: program certificates (approved by UCC 4/3/96)
Program Certificates were instituted by action of the University Faculty Senate on May 14, 1975. Maximum flexibility
was assumed by those proposing this concept at that time. The University Committee on Curricula specifies the
following guidelines concerning the creation of new Certificates or the revision of any existing ones effective with the
1996-98 curriculum cycle:
A.

The purpose of a Certificate is to provide an alternative to the more traditional minor. Certificates should provide
a brief but coherent experience in a set of curricular offerings in an academic discipline or a combination of more
than one discipline.

B.

Certificates should generally be shorter than minors in related areas.

C.

Certificates should involve only courses already in existence, or proposed as a part of a major or minor. No
courses should be created solely for use as Certificate requirements or options.

D.

New Certificates or revisions of existing Certificates should be proposed by a department or jointly by several
departments in the regular curricular process using designated curricular forms. This requires approval by the
college(s) of the proposing department(s), the Committee on Curricula, and the University Faculty Senate.

E.

An academic office must be identified which will be responsible for maintaining and publicizing the program and
for notifying the Registrar's Office in a timely fashion of those graduating students who have completed it.
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APPENDIX D- 8
Faculty Senate Minutes #1384- 9/28/87- Appendix A- approved 10/12/87
"The University Committee on Curricula voted on September 9, 1987, to recommend that the Senate revise the
preciously approved Foreign Language Competency Requirement by eliminating the provision that would have
required students graduating in 1990 to have three years at the high school level or three semesters at the college
level or a reasonable equivalent. The revised requirement approved by the University Committee on Curricula would
read as follows:
"Students entering UNI who graduate from high school in 1989 are required to demonstrate a level of competence in
a foreign language (modern or classical) equivalent to that achieved after the second semester at the college level.
One year of foreign language in high school is considered to be equivalent to one semester of foreign language at the
university.
The foreign language competency requirement can be satisfied in the following ways:
1.

Satisfactory* completion of two years of high school study in one foreign language.

2.

Satisfactory* completion of a combination of high school and college study in one language equivalent
to the competence achieved after the second semester at the college level.

3.

Satisfactory performance in an achievement examination measuring proficiency equivalent to that
attained after the second semester of college study in one foreign language.

"Satisfactory completion means a minimum grade of "C" in the last course taken to meet this requirement."
In considering this matter the University Committee on Curricula held two meetings, one of which was advertised to the
entire university community. In addition, the Committee reviewed information gathered which addressed the exact
requirements at the University of Iowa and Iowa State University, the level of preparation in foreign language that our
students currently are coming with, the impact of the requirement on UNI major programs, opinions and recommendations
of high school principals and foreign language teachers, performance data of students on the CLEP exam, and
information compiled by the Department of Modern Languages. There was a wide ranging discussion of all of the issues
involved.
In addition to dropping the requirement for three years of foreign language, the committee voted an amendment which
specifies that both classical and modern languages may be taken to fulfill the requirement. A major factor in the final
decision was the impact of the requirement on student program length at the University if the requirement was not met in
high school. The vote by the Committee for the proposal was 7-2.
Members of the Committee will be present at the Senate meeting to answer questions and contribute to the discussion.
APPENDIX D-9a
Faculty Senate Minutes #1503- 3/11/96
518 I 577 Request from Joel Haack to amend the following motion passed by the University Senate on February 26, 1996:
"The University Senate requests that the Registrar enforce prerequisites and other course restrictions that are in the
University Catalogue. Exceptions for individual students should be considered using the Standard Student Appeal form."
(Calendar item 577, Docket Number 505.)
Haack!Amend moved/seconded to amend the previously passed motion to read "The University Senate requests that the
Registrar enforce prerequisites and other course restrictions that are in the University catalogue that can be enforced
electronically at the time of student registration. Further, as part of its charge to departments for the next curricular cycle, the
Curriculum Committee shall instruct departments to examine the prerequisites for courses to ensure that the prerequisites
listed in the catalog are enforceable."
Haack!Amend moved/seconded to strike the last sentence of the amendment. Motion to amend the motion on the floor carrier'
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The main motion to amend the previously passed motion to read "The University Senate requests that the Registrar enforce
prerequisites and other course restrictions that are in the University Catalogue that can be enforced electronically at the time
of student registration" carried.
APPENDIX D-9b
Faculty Senate Minutes #1507- 5/6/96
534 /607 Request from the University Committee on Curricula and the Graduate College to change the University policy on
seldom/never offered courses. The proposed new policy would state "Courses not offered within the previous four-year period
will automatically be dropped from the Catalogue. A course dropped from the Catalogue may be reinstated within a
subsequent four-year period. After eight years of not having offered this course, reinstatement will require resubmission as a
new course. "
APPENDIX D-10
from: By-laws of the COE Senate (Approved September, 1988)
351 .2
Committee on Curriculum. The Committee on Curriculum shall include one representative from each
department/school within the College. It shall establish its operational procedures and guidelines for reviewing
curricular proposals. It shall receive and, using established guidelines, review all curricular proposals. Proposals
which meet the guidelines shall be submitted, along with the Committee's recommendations, to the College
Senate at least two weeks in advance of Senate consideration for final College action.
Appendix D-11
From: UNI Strategic Plan, 2004-2009
Goa/1.0
Provide intellectually challenging and character-building experiences for undergraduate and graduate students in a
personalized teaming environment.
Objective 1.1: Maintain the excellence in undergraduate and graduate programs that distinguishes the University,
and strategically expand programs that attract students.
Objective 1.2: Provide a personalized learning environment that responds to needs, encourages growth, and
recognizes achievements of individual students.
Objective 1.3: Increase understanding of and commitment to the role and value of a liberal arts education as the
foundation of a university education.
Objective 1.4: Enhance appreciation of, and encourage participation in, co-curricular and extra-curricular activities that
cultivate intellect and character.
Objective 1.5: Broaden and enrich the intellectual and learning experiences of students by increasing the number of
U.S. racial and ethnic minority, and international students, faculty, and staff.
Objective 1.6: Provide instruction to students by tenured or tenure track faculty in accord with established
performance targets .
Objective 1.7: Maintain a schedule of class offerings that enables timely academic progress toward a degree.
Goa/2.0
Maintain a faculty distinguished by their creative and intellectually rigorous teaching and scholarship.
Objective 2.1: Recruit and retain a highly qualified and diverse faculty.
Objective 2.2: Support faculty initiatives to enhance the quality of their teaching.
Objective 2.3: Support and strengthen collaboration among Arts and Sciences, Business, and Education faculty as it
pertains to the Liberal Arts core, Teacher Preparation and other university-wide programs.
Objective 2.4: Increase opportunities for faculty to enhance the quality and quantity of their research and creative
activity.
Objective 2.5: Increase focus on research and creative activities that provide additional experiential learning
opportunities for students.
Objective 2.6: Increase support for seeking external funding .
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